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COMMISSION MEETING 
December 5, 2017 – 5:30-7:30pm 

601 Texas Street, Conference Room B, Fairfield, CA 94533 
 

CALL TO ORDER / SALUTE TO THE FLAG  
 

I. Public Comment 
This is the opportunity for members of the public to address the Commission on matters not listed on the 
Agenda that are otherwise within the subject matter jurisdiction of the Commission. Please submit a 
Speaker Card and limit your comments to 3 minutes.   

Information

II. Consent Calendar  (5 min) 
A. Approve the December 5, 2017 Commission Meeting Agenda  
B. Approve the October 3, 2017 Commission Meeting Minutes 
C. Approve the October 21, 2017 Commission Meeting Retreat Minutes 

Action

III. Election of the 2018 First 5 Solano Commission Officers  (10 min)    

A. Consider approval of the recommendation from the Nominating Committee to 
appoint Erin Hannigan as 2018 Chair and Gerald Huber as 2018 Vice-Chair of the 
First 5 Solano Commission  
Commissioners Dan Ayala and Marisela Barbosa 

B. Introduction of 2018 Officers, Chair Appoints Committee Chairs 
       Chairperson 

Action

IV. Committee Reports  (50 min) 
A. Systems and Policy Committee (Commissioner Hannigan) 

Consider approval of the 2018-2023 Program Investment Plan 
Megan Richards, Deputy Director 

B. Program and Community Engagement Committee (Commissioner Ayala)  
Receive a presentation on Harvard’s Human Services Values Curve and Future of 
Health and Human Services 
Jerry Huber, Solano County Director of H&SS 

 

Action

V. Communications Update  (30 min) 
Receive a presentation on the 2018 Community Calendar 
Juanita Morales, Program Manager 

Information

VI. Executive Director’s Report  (5 min) 
Consider approval of an allocation of up to $7,000 to the Children’s Network of 
Solano County to support the work of the Local Child Care Planning Council (LPC) to 
develop a local Child Care Subsidy Pilot Plan for Solano County (Source of Funds: 
Program Investment Plan - Systems Change) 
Michele Harris, Executive Director 

Action

VII. Commissioner Remarks  (5 min) Information



Liz Niedziela, Chair Dan Ayala 
Erin Hannigan, Vice Chair Aaron Crutison 
Marisela Barbosa  Gerald Huber 
Lisette Estrella-Henderson Nicole Neff 
 Michele Harris, ED 
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VIII. Future Agenda Items, Meeting Time/Date/Location  (5 min) 
The next Commission meeting will be a joint First 5 Solano Commission and Solano 
County Board of Supervisors Meeting held on January 9, 2018 at 2:00PM at 601 
Texas Street, Conference Room A, Fairfield. Future agenda items include: Children’s 
Summit 

Information

 

 
ADJOURN 
 
Vision:  All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their families, caregivers and 
communities.  Mission:  First 5 Solano Children and Families Commission is a leader that fosters and sustains effective 
programs and partnerships with the community to promote, support and improve the lives of young children, their families and 
their communities. 

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a 
disability-related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 
hours in advance of the meeting to make arrangements. Non-confidential materials related to an item on this Agenda 
submitted to the Commission are available for public inspection at the First 5 Solano business office, 601 Texas Street, Suite 
210, Fairfield, CA during normal business hours. 
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First 5 Solano Children and Families Commission 
Commission Meeting 

October 3, 2017, 5:30 PM – 7:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 

 
Minutes 

 
Commissioners present: Liz Niedziela (Chair), Erin Hannigan (Vice Chair) (Arrived 5:39), 
Marisela Barbosa (Arrived 5:39), Lisette Estrella-Henderson, Jerry Huber, Scott Ingham, 
Nicole Neff (Arrived 5:38) 
 
First 5 Solano Staff present: Michele Harris, Megan Richards, Juanita Morales, Gene 
Ibe, Lorraine Fernandez, and Andrew Boatright 
 
Members of the public present: Kirk Starkey (Auditor-Controller’s Office), Christina 
Branom (Applied Survey Research), Alan Kerzin (Children’s Network), Susan Ferdinandi 
(Children’s Network) 
 
Chair Niedziela called the meeting to order at 5:38pm 

 
I. Public Comment 

  
II. Consent Calendar 

 
A. Approve the October 03, 2017 Commission Meeting Agenda  
 
Motion:  Approve the Commission Meeting Agenda for October 03, 2017 
 
Moved by Commissioner Huber; Seconded by Commissioner Hannigan 

 Approved 7-0-0 
 Yea:  Commissioners Barbosa, Estrella-Henderson, Hannigan, Huber, Ingham, 

Neff, Niedziela 
 Nay:    None 
 Abstain: None 
 

B. Approve August 08, 2017 Commission Meeting Minutes 
 

Motion:  Approve the Commission Meeting Minutes for August 08, 2017 
 
Moved by Commissioner Huber; Seconded by Commissioner Hannigan 

 Approved 7-0-0 
 Yea:  Commissioners Barbosa, Estrella-Henderson, Hannigan, Huber, Ingham, 

Neff, Niedziela 
 Nay:    None 
 Abstain: None 
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III. Chair Appoints Nominating Committee for 2018 Officers 
  
 Commissioners Ayala and Commissioner Barbosa volunteered to be on the Nominating 
Committee for 2018. 
 
IV. Public Hearing: First 5 Solano FY2016/17 Annual Audit 
  
 Kirk Starkey (Auditor-Controller’s Office) noted the three reports: Independent Auditor 
Report, internal controls and reporting, and external compliance all indicated First 5 Solano’s 
internal control structures and reporting and operating practices reflected an ongoing 
commitment to proper accountability and reporting of financial resources. Solano County 
Board of Supervisors will receive the reports during the October 24th Board meeting. 
 

Motion:  Approve the Commission Meeting Minutes for August 08, 2017 
 
Moved by Commissioner Hannigan; Seconded by Commissioner Barbosa 

 Approved 7-0-0 
 Yea:  Commissioners Barbosa, Estrella-Henderson, Hannigan, Huber, Ingham, 

Neff, Niedziela 
 Nay:    None 
 Abstain: None 
 
 
V. Public Hearing: First 5 Solano FY2016/17 Annual Report 

  
 Juanita Morales provided a presentation which overviewed the annual report for 
submission to the State of California. The four priority areas, health and well-being, early 
childhood learning and development, and family support and parent education, and systems 
change were highlighted with statistics regarding services, access, and case management to 
children, parents, and providers across several programs including: Solano Kids Insurance 
Program (SKIP), Partnership Early Access for Kids (PEAK), Early and Periodic Screening 
Diagnostic and Treatment (EPSDT), Improve and Maximize Programs so All Children Thrive 
(IMPACT), Pre-Kindergarten Academies, Family Strengthening Partnership (FSP). Ms. 
Morales noted within Systems change, a grant was secured from Zellerbach Family 
Foundation to host a training for non-profits regarding fundraising and volunteer 
management; First 5 Solano also hosted trainings on poverty and race equity. In summary, 
First 5 Solano served 7,300 residents including children, families, and providers and 79% of 
performance measures were met by grantees. This year, the annual report included 
information on program performance across multiple years, as requested by the Systems and 
Policy Committee. 
 
The Commission discussed the report data and staff highlighted particular parts of the full 
annual report for clarifications. 
 

Motion:  Approve the First 5 Solano submission to the First 5 CA for the 
FY2016/17 Annual Report 
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Moved by Commissioner Estrella-Henderson; Seconded by Commissioner 
Hannigan 

 Approved 7-0-0 
 Yea:  Commissioners Barbosa, Estrella-Henderson, Hannigan, Huber, Ingham, 

Neff, Niedziela 
 Nay:    None 
 Abstain: None 

 
  
VI. Committee Reports 
 

 
1) Early Childhood Mental Health Needs Assessment - Christina Branom presented 

the draft assessment on Early Childhood Mental Health (ECMH) Needs Assessment 
conducted by Applied Survey Research (ASR). Ms. Branom highlighted that 
developmental screenings identify early the mental health needs of children and noted 
systemic challenges and barriers for Solano County families and service providers. 
Ms. Branom highlighted prevalence rates of ECMH both locally and nationally and 
noted that a lack of universal screening leaves an area of uncertainty regarding local 
data. Ms. Branom presented recommended strategies for prevention, parent 
education, universal screening, service coordination, and service navigation support. 

 
2) Family Support and Parent Education Report - Ms. Branom presented the draft 

assessment on Family Support and Parent Education. Ms. Branom noted that Positive 
Parent Program (Triple P) is the recommended evidence-based parent education 
program as preventative support for families. Ms. Branom noted that related to 
financial education, connecting families to existing coaching-based financial education 
services is the recommended strategy. Ms. Branom noted that in targeting family 
support services to allow families meet basic needs. Lastly, a geographic focus on the 
highest risk areas, including Vallejo and Rio Vista could be considered by the 
Commission. 
 
Public Comment: Susan Ferdinandi commented Family Support and Parent 
Education, specifically regarding the importance of Family Resource Centers within 
Solano County. Ms. Ferdinandi explained that FRCs are neighborhood-based in their 
delivery of services and as such are uniquely positioned to provide access to care for 
families at a variety of needs. 
 
 

3) Lorraine Fernandez reviewed the changes to the First 5 Solano signature authority 
policy brought to the Systems and Policy Committee which included provisions to 
account for the usage of First 5 Solano Legislative Platform as well electronic 
signature and approval of proposals. 

 
Motion:  Approve an update to the First 5 Solano Signature Authority Policy to 
support the implementation of the First 5 Solano Legislative Platform 
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Moved by Commissioner Hannigan; Seconded by Commissioner Barbosa 
 Approved 7-0-0 
 Yea:  Commissioners Barbosa, Estrella-Henderson, Hannigan, Huber, Ingham, 

Neff, Niedziela 
 Nay:    None 
 Abstain: None 
 

Program and Community Engagement Committee 
  No Meeting 
 
 
VII. Executive Director’s Report 
 
 Ms. Harris commended commissioners Estrella-Henderson and Hannigan for their 
participation in the screening of the film Resilience: The Biology of Hope & the Science of 
Stress. Ms. Harris informed the commission about upcoming events being hosted by First 5 
Solano including a Poverty Simulation,  
 

VIII. Commissioner Remarks 
 
 Commissioner Neff noted that a local office focused on families who face challenges 
with disabilities. Commissioner Estrella-Henderson commented on the Resilience screening. 
Commissioner Huber suggested he report at a future meeting on the national update 
regarding the future of Health and Human Services in the country. Commissioner Hannigan 
shared that Yocha Dehe donated 1 million dollars to Solano County as well as the eye-
opening nature of the Adverse Childhood Experiences Survey (ACES) questionnaire results 
identified in Resilience. 
 
IX. Future Agenda Items 
 
 The next Commission meeting is scheduled for December 5, 2017 at 5:30 PM at 601 

Texas Street, Conference Room B, Fairfield. Future agenda items include: Committee 
Reports, Program Investment Plan, Health and Human Services National Update 

 
Adjourn 
 
Chair Niedziela adjourned the meeting at 7:33 PM.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 



First 5 Solano Children and Families Commission 
Commission Meeting 

October 21, 2017, 9:00 AM – 1:00 PM 
601 Texas Street, Suite 210, Fairfield, CA 

 
Minutes 

 
Commissioners present: Liz Niedziela (Chair) (Arrived 9:50 AM), Erin Hannigan (Vice Chair) 
(Arrived 11:10 AM), Dan Ayala, Marisela Barbosa, Aaron Crutison, Lisette Estrella-
Henderson, Jerry Huber (Exited 1:05 PM), Scott Ingham, Nicole Neff 
 
First 5 Solano Staff present: Michele Harris, Megan Richards, Juanita Morales, Gene Ibe, 
Lorraine Fernandez, and Andrew Boatright 
 
Commissioner Barbosa called the meeting to order at 9:15 AM 
 

I. Public Comment 
 

None 
 

II. Welcome and Overview of the Agenda 
 

A. Approve the October 21, 2017 Commission Retreat Agenda  
 
Motion:  Approve the Commission Retreat Agenda for October 21, 2017 
 
Moved by Commissioner Estrella-Henderson; Seconded by Commissioner Ayala 

 Approved 7-0-0 
 Yea:  Commissioners Ayala, Barbosa, Crutison, Estrella-Henderson, Huber, 

Ingham, Neff 
 Nay:    None 
 Abstain: None 
 
Michele Harris gave a brief overview of the goals of the 2017 Commission Retreat Meeting: 
bring the commission’s expenditures in line with its revenue; discuss where the commission 
has been, where the commission is now, and where the commission is heading in the coming 
years as proposed by First 5 Solano staff. 
 
Susan Brutschy highlighted some of the investments and accomplishments of the 
commission over the past 10 years.  
  
III. Information Sharing Commission Activity 

  
Commissioners engaged in an activity which revealed some unique facts about themselves 
as a means to get to know one another. 
 
IV. Program Investment Planning 
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Staff reviewed the process that led to the 2016 Strategic Plan, the 2016-2018 funding cycle, 
and the direction from the Commission at that time, which included: staff communicate with 
funded partners that in 2018 the Commission would be bringing its ongoing budget in line 
with ongoing revenues; the Commission wanted a balanced budget; lastly, the Commission 
wanted a vehicle to fund new programs. Staff reviewed the work executed over the last 2 
years to fulfill the direction of the commission.  
 
Chair Niedziela opened the floor for public comment regarding the Commission’s program 
investment plan and reminded the public that the Commission would be discussing this item 
and providing direction to staff today and will be taking action on a Program Investment Plan 
in December. Public comments included: 

• Margaret Anderson, Board President, Rio Vista CARE, read a letter to the Commission 
expressing Rio Vista CARE’s importance as the sole Family Resource Center (FRC) in 
Rio Vista.  

• Lee Ann Frahle, Secretary Treasurer, Rio Vista CARE, read a letter from Linda 
Orrante, Rio Vista CARE board member and retired Solano County CWS Director, 
regarding the state of Family Support Services needs in Solano County and Rio 
Vista’s place in answering those needs. 

• Carne Latta, Vacaville resident, spoke about her experience through various programs 
offered by Vacaville’s FRC and its impact on her life and the lives of her children. 

• Ian Schmutzler, Captain, Vacaville Police Department, spoke about the relationship 
between crime prevention due to the efforts of the Vacaville Police Department’s FRC 
and First 5 Solano. 

• Raquel Portillo, Community Outreach Liaison, Fairfield-Suisun Unified School District 
(FSUSD) FRC, read a letter from Kris Corey, Superintendent, FSUSD FRC regarding 
the services provided by FRC staff to children and their parents. 

• Dr. Brenda Tucker, Board President, Fighting Back Partnership, commented on 
Fighting Back Partnership’s importance with regard to Vallejo’s community. 

• Susan Ferdinandi, Program Manager, Children’s Network, commented on the effects 
of FRC’s in communities and the importance of funds leveraged toward preventative 
services and handed out information pertaining to the services provided by FRCs. 

 
Megan Richards, presented the proposed Program Investment Plan for Commission 
discussion, including an annual expenditure budget of $3,400,000 of Proposition 10 tobacco 
tax funds, and a total annual expenditure budget (including leveraged funds) of $4,268,000.  
 
Commissioner Barbosa asked about the rationale for leaving the systems change line item at 
its current level. Michele Harris responded that, while there was discussion to increase the 
systems change line item to support additional resources to implement the commission’s 
legislative platform, staff are not recommending an increase in that area at this time. 
 
After discussion, the Commission agreed with staff recommendations for annual expenditure 
projections for administration, data collection/evaluation, program staffing and support, 
internal programs and systems change. 
 
Staff presented recommendations for Priority 1-3 direct services areas including Health, 
Mental Health, Child Care, School Readiness, Family Support and Help Me Grow.  
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The Commission supported the staff recommendation for Health to fund at $100,000 and 
increase attendance at well-child visits and with the direction to focus on geographic hotspot 
including Rio Vista and Vallejo. They asked to investigate hotspot investment at a more 
granular level than city data (such as census tract). 
 
The Commission supported the staff recommendation for Mental Health to fund at $350,000 
annually with $200,000 focusing on Triple P Parent Education, $50,000 toward ongoing 
provider trainings, and $100,000 toward mental health treatment. The Commission supported 
one-time funding of $200,000 for integration of developmental screening in community clinics 
in addition to the County clinics. 
 
The Commission supported the staff recommendation for Child Care to fund at $90,000 
including $40,000 toward IMPACT quality improvement and $50,000 toward the Head Start 
Facility and supported the one-time funding of $20,000 for an assessment of Early Childhood 
Education capacity. 
 
The Commission supported the staff recommendation for School Readiness funding to 
remain the same at $200,000. They asked to focus on high risk areas, weighted by risk 
factors, such as poverty and 3rd grade reading scores. 
 
Commission supported the staff recommendation for Family Support to fund at $500,000 
annually with $150,000 toward Triple P Parent Education and $350,000 toward Family 
Support Programs in geographic hotspots. Commission direction included focusing support 
on Rio Vista and Vallejo and supported seeking additional funding partners for a First 5 
Center to be located in Vallejo, that supported services that crossed the Commission’s 
strategic plan priorities. 
 
The Commission supported the staff recommendation for Help Me Grow Access and Linkage 
funding to remain the same at $120,000. 
 
Staff noted the availability of $127,000 in unallocated funds. The Commission had a 
discussion on how these funds may be used. The Commission requested three ideas be 
researched for the unallocated funds to be considered at a future meeting: dental health, 
special needs training for childcare providers, and early literacy. 
 
Staff proposed an Annual Grants fund to address gaps in community needs in a more flexible 
way, allow the opportunity to pilot new and innovative ideas, engage with community 
partners, and enable the ability to address issues between funding cycles. Commission 
supported the staff recommendation for the Annual Grant Program of $235,000 annually, 
integrating with existing community engagement and co-sponsorship grant funds, and agreed 
the Annual Grant Program should address all aspects of the strategic plan. 
 
The Commission agreed with the staff recommendation of the funding cycle length of 3 years 
with an option to extend up to 2 additional years. 

 
 

V. Commissioner Remarks 
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Commissioners remarked that First 5 Solano staff, along with ASR staff, has shown 
continued diligence and excellence in both the research for and presentation of the Program 
Investment Plan and related budget. 
  
VI. Future Agenda Items 
 

The next Commission meeting is scheduled for December 5, 2017 at 5:30 PM at 601 Texas 
Street, Conference Room B, Fairfield. Future agenda items include: Program Investment 
Plan, Committee Reports, and Appointment of 2018 Officers 
 

Adjourn 
 
Chair Niedziela adjourned the meeting at 1:12 PM.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 
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DATE:  November 28, 2017 

TO: First 5 Solano Children and Families Commission 

FROM: Commissioners Dan Ayala and Maricela Barbosa, Nominating Committee 

SUBJ: Recommendations of Nominations for 2018 First 5 Solano Commission Officers  
 
 

MOTION:  Consider approval of the recommendation from the Nominating Committee to 
appoint Erin Hannigan as 2018 Chair and Jerry Huber as 2018 Vice-Chair of the First 5 Solano 
Commission 

 
Each October, the Chair calls for 2-3 Commissioner volunteers to comprise an ad hoc 
Nominating Committee to bring forward a recommended slate of officers for the upcoming year. 
At the December meeting, the First 5 Solano Commission elects its officers (Chair and Vice-
Chair) as per its Bylaws. 
 
The Nominating Committee recommends Erin Hannigan as 2018 Chair and Jerry Huber as 
2018 Vice-Chair. Officers serve a term of one calendar year, beginning with the January 
Commission meeting. 

 

  





 

 
DATE:  November 28, 2017  
 
TO:  First 5 Solano Commission 
 
FROM: Erin Hannigan, Systems and Policy Committee (SPC) Chair  
By:  Michele Harris, Executive Director 
 
SUBJ: Systems and Policy Committee Recommendation  
 
The Systems and Policy Committee recommends the following motion for Commission 
consideration: 

Motion: Consider approval of the 2018-2023 Program Investment Plan 
 
Staff Report: At its 2017 Commission Retreat, the Commission provided direction to staff to 
prepare a Program Investment Plan based upon a Proposition 10 budget of $3.4 million 
annually. The Commission was reminded of data and information it had received to support its 
planning process and discussed a proposal to fund strategies in its Strategic Plan. The 
Commission provided direction on the proposal, including strategies to meet the goals in the 
Commission’s Strategic Plan, recommended amounts for each strategy, and policy direction, 
such as targeting high risk geographies.  
 
Staff prepared a Draft of the 2018-2023 Program Investment Plan (PIP) capturing the 
recommendations of the commission and brought it forward to the Systems and Policy 
Committee for discussion. 
 
Committee Discussion: The committee discussed the draft PIP and felt it reflected the 
commission’s direction from the retreat. The committee noted that the annual program 
investment level detailed in Attachment C, the strategy for family strengthening programs 
needed to be amended to reflect a focus on Rio Vista and Vallejo. The committee 
recommended bringing forward the PIP to the full commission for approval with that 
amendment.  
 
The recommended Program Investment Plan is included as Attachment A to this staff report. 
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Program Investment Plan 
2018 – 2023 Funding Cycle 

 

 
 

Recommended December 5, 2017 



 

First 5 Solano Program Investment Plan: 2018 – 2023 Funding Cycle 
 
I. Introduction 
The First 5 Solano Children and Families Commission’s Program Investment Plan for 
2018-2023 identifies allocations of funding to support implementation of the 
Commission’s 2016 Strategic Plan Update. Over the five-year term of this Program 
Investment Plan (PIP), the Commission will oversee over $8.6 million in programmatic 
investments to support the Commission’s mission and vision for Solano’s young 
children and generate tangible results for children and families. This PIP establishes the 
Commission’s sustainable funding level for the next 5 years at $3.4 million annually, the 
amount at which it is projected that expenditures and revenues are balanced and no 
use of Commission reserves is required. 
 
During this five-year period, the Commission shall also continue its combined efforts in 
both direct services and systems change work. These efforts are designed not only to 
support programs in the community for children 0-5, but to also to support partner 
organizations in identifying and leveraging additional funds for children, promoting 
sustainability at the program, organization and system levels, and support First 5 
Solano in its role as one member of a larger group of agencies dedicated to supporting 
the early childhood system. 
 
This Program Investment Plan (PIP) sets forth the method by which the Commission’s 
funds will be deployed at the goal, initiative and strategy level, and links these 
allocations to the Commission’s Strategic Plan Framework. The PIP is designed to 
serve as a “bridge” document between the Strategic Plan, the Long Term Financial 
Plan, and the annual budget.   
 
The term of this PIP is up to five fiscal years – FY2018/19 through FY2022/23. During 
this time, the Commission’s expenditure level will be on par with its projected revenue 
level. 
 
II. Investments and Services 
The Commission intends to partner with the community to achieve outcomes for 
children ages 0-5 and their families with a multi-pronged approach. This approach 
utilizes a combination of programmatic investment, an investment in system change 
activities, and the development of an annual grants program. This approach is designed 
to allow First 5 Solano to prioritize its investments in sustainable ways that allow it to 
live within its means, complement other efforts happening around the county and 
achieve lasting change in the early childhood system.  
 
The components of this multi-pronged approach are as follows: 
 

A. Programmatic Investment 
First 5 Solano continues to sustain its commitment to support programs and 
services in the community that fill the most critical gaps in services across its 
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portfolio. While no longer being able to fund entire programs, the Commission 
utilizes its unique position in the community to contribute to efforts as one 
component of larger service systems. For this funding cycle, the Commission 
considered multiple data and evaluation sources, including a review of 
community indicators, past program performance, geographic analysis of high-
risk areas in the county, and other data reports on best practices in the areas of 
early childhood mental health and family support services. 

B. Systems Change Efforts 
First 5 Solano will work with other county leaders and partners to proactively 
pursue opportunities that strengthen, expand, integrate and sustain the early 
childhood system in Solano County. We endeavor to achieve the strategic plan 
results that early childhood systems are: strengthened with the increased 
capacity of providers; expanded with leveraged or new financial resources; 
integrated with increased cross-systems understanding, resource sharing, 
referral and collaboration; and sustained with legislative and policy changes. 
With this work, the Commission seeks to leverage existing partnerships to 
positively impact the early childhood system and sustain the work that has been 
rooted in Solano County. The Commission intends to accomplish these results by 
effectively blending its portfolio to complement other investments in the 
community which would help distribute and institutionalize the funding 
responsibility among other entities.  
 

C. Annual Grants Program 
The First 5 Solano Commission is launching an annual grants program beginning 
in FY2018/19. The Commission previously had two rolling grant opportunities 
(co-sponsorship of conferences and training fund of $25,000 and community 
engagement fund of $10,000). These will be combined with an additional 
investment of $200,000, for a total annual grant program of $235,000 to be used 
to offer small grants in the community.  
Benefits the Commission considered when deciding to launch an annual grant 
program include: 

• Can fill community gaps 
• Provides flexibility in responding to community needs  
• Opportunity to pilot new and innovative ideas 
• Engages with other community partners 
• Addresses time-sensitive needs between funding cycles. 

The Commission will incorporate co-sponsorship of conference and training 
grants as well as community engagement grants into the overall annual grant 
infrastructure and policy guidance. 
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III. One-Time Funds 
In addition to the annual investments detailed above, the Commission also allocated 
one-time funding to support systems-level changes that work to build the capacity of the 
early childhood system. This one-time funding is for the following purposes: 
 

A. Integration of Developmental Screenings in Community Clinics 
Up to $200,000 in First 5 Solano funding (matched by $200,000 in MHSA 
funding) to expand integration of developmental screenings in up to four 
community clinics in Solano that are not operated by Solano County. This project 
is an expansion of the initial project that integrated developmental screenings 
within the County community clinics. By making this investment, all children ages 
0-5 that attend their well-child check at any Solano community clinic will receive 
an age-appropriate developmental screening. This systemic investment works to 
ensure that any developmental delays are identified early, appropriate 
interventions are offered, and children develop to their best potential. 
 

B. Early Childhood Education Capacity Assessment 
Up to $20,000 to conduct a capacity analysis of the early childhood education 
system in Solano. As new funds for child care and preschool slots become 
available from the state, Solano agencies have not applied to provide these 
services. A capacity analysis is intended to identify barriers (such as physical 
space, staffing, etc.) to bringing additional state-subsidized child care and 
preschool slots into Solano. Once the barrier(s) are identified, staff can work to 
address these barriers and expand local capacity. 

 
IV. Unallocated Funds 
During the term of this PIP, the Commission has $127,000 in program investment funds 
that have not yet been earmarked for a specific priority or strategy. The Commission 
provided three areas of interest for potential funding to explore: dental health, early 
literacy and special needs training in child care sites. Staff will research these 
programmatic areas and bring forward recommendations for allocation of the 
Commission’s unallocated funds and/or redirection to the annual grants program for 
these 3 interest areas. 
 
 
Attachments 

A: Summary Spending Plan 
B: Funding by Priority Area  
C: Annual Program Investment Levels  
D: 2016 Strategic Framework 
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A:  Summary Spending Plan 
  

Category 
FY2018/19-FY2022/23 
Annual Expenditure 

Administration $557,000 

Data Collection/Evaluation 140,000 

Program Staffing and Support 457,000 

Internal Programs 92,000 

Systems Change 432,000 

Priorities 1-3 1,487,000 

Annual Grants 235,000 

First 5 CA Match 268,000 

MHSA Match 600,000 

Totals: $4,268,000 

Total Prop 10 Only: $3,400,000 
 

 
B:  Funding by Priority Area 

 
 

27% 

22% 26% 

17% 
8% 

Priority 1: Health and Well Being

Priority 2: Early Childhood Learning and Development

Priority 3: Family Support and Parent Education

Priority 4: Systems Change

All Priorities
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C:  Annual Program Investment Levels 

 

Goal Initiative Strategies First 5 
Solano 

Matching 
Funds 

Total 
Investment 

All Help Me Grow Access and linkage to services; family 
navigation/coordination 120,000  80,000  200,000  

Goal 1 & 2 Health  Well-child checkups utilization with a focus on 
Rio Vista and Vallejo 100,000 - 100,000 

Goal 2 Mental Health Parent education; provider training; mental 
health treatment 350,000 250,000 600,000 

Goal 3 Child Care IMPACT; Head Start facility 90,000  268,000  358,000  

Goal 4 School 
Readiness Pre-kindergarten academies 200,000  -  200,000  

Goal 5 & 6 Family Support Parent education; family strengthening 
programs with a focus on Rio Vista and Vallejo 500,000  150,000  650,000  

Unallocated N/A TBD 127,000 - - 

Total: 1,487,000 748,000  2,108,000  
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Program Investment Plan
2018‐2023 Funding Cycle

Commission Presentation

December 5, 2017

2

Program Investment Plan Outline

• Introduction

• Investments and Services

•One‐Time Funds

•Unallocated Funds
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Introduction

• 5‐year Program Investment Plan term

• Commission will oversee $8.6 million in 
programmatic investments

• $3.4 million annual sustainable Prop 10 
funding level

• Continue combination of direct services and 
systems change work

4

Summary Spending Plan

Category
FY2018/19‐FY2022/23 
Annual Expenditure

Administration $557,000

DataCollection/Evaluation 140,000

ProgramStaffing and Support 457,000

Internal Programs 92,000

SystemsChange 432,000

Priorities 1‐3 1,487,000

AnnualGrants 235,000

First 5 CAMatch 268,000

MHSAMatch 600,000

Totals: $4,268,000

Total Prop 10Only: $3,400,000
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Investments and Services

• Programmatic investment

• Systems change investment

• Annual grant program

6

Funding by Priority Area

27%

22%26%

17%
8%

Priority 1: Health and Well Being

Priority 2: Early Childhood Learning and Development

Priority 3: Family Support and Parent Education

Priority 4: Systems Change

All Priorities
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Annual Program Investment Levels

Goal Initiative Strategies
First 5 
Solano

Matching 
Funds

Total 
Investment

All
Help Me 
Grow

Access and linkage to services; family 
navigation/coordination

120,000  80,000  200,000 

Goal 1 & 2 Health 
Well‐child checkups utilization with a focus on Rio 

Vista and Vallejo
100,000 ‐ 100,000

Goal 2
Mental 
Health

Parent education; provider training; mental health 
treatment

350,000 250,000 600,000

Goal 3 Child Care IMPACT; Head Start facility 90,000  268,000  358,000 

Goal 4
School 

Readiness
Pre‐kindergarten academies 200,000  ‐ 200,000 

Goal 5 & 6
Family 
Support

Parent education; family strengthening programs 
with a focus on Rio Vista and Vallejo

500,000  150,000  650,000 

Unallocated N/A TBD 127,000 ‐ ‐

Total: 1,487,000 748,000  2,108,000 

8

One‐Time Funds

• Integration of Developmental 
Screenings in Community 
Clinics ‐ $200,000

• Early Childhood Education 
Capacity Assessment ‐
$20,000
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Unallocated Funds

• $127.000 unallocated program investment

Early Literacy Dental HealthSpecial Needs 
Training in Child 

Care Sites





Erin Hannigan, Chair Megan Richards, Staff 
Marisela Barbosa  
Liz Niedziela  
  
  

 
SYSTEMS AND POLICY COMMITTEE MEETING 

November 9, 2017, 3:00 PM to 4:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 94533 

 

CALL TO ORDER 
 
I. Introductions, Public Comment, Commissioner Comment 
 
II. Consent Calendar Action 

A. Approve the November 9, 2017 SPC Meeting Agenda 
B. Approve the September 20, 2017 SPC Meeting Minutes  
C. Receive the Commissioner Meeting Attendance Status Report 

 
III. Co-Sponsorship of Training and Conferences Fund Application Action 

Motion A: Consider approval of a request from A More Excellent Way Health Organization 
for an allocation of up to $2,500 to provide Community Breastfeeding Peer Counselor 
Training  

Motion B: Consider approval of a request from Maria Vicondoa for an allocation of up to 
$3,000 to attend the Napa Infant-Parent Mental Health Fellowship 

 Megan Richards, First 5 Solano 
 
IV. Planning for 2018 and Beyond Action 
 Motion: Consider recommending approval of the 2018-2023 Program Investment Plan  
 Michele Harris, First 5 Solano 
 
V. Systems Change Update  Information 

Receive an update on the Systems Change activities 
 Lorraine Fernandez, Program Manager  
 
VI. First 5 Solano Staffing and Finance Update Information 

Receive a report on First 5 Solano staffing and financials 
Megan Richards, Deputy Director 

 
VII. Future Agenda Items, Meeting Time/Date/Location       Information 

The Systems and Policy Committee is scheduled to meet next on Tuesday, December 19, 
2017, 3:00 PM to 4:30 PM, at 601 Texas Street, Suite 210, Fairfield, CA.  Future agenda 
items include: Co-Sponsorships of Training and Conferences; Systems Change Update, 
and Staffing and Finance Update 

 
ADJOURN 
 
 
 
Vision:  All Solano County children are loved, healthy, confident, eager to learn, nurtured by their families, caregivers and communities.   
Mission:  First 5 Solano Children and Families Commission creates and fosters programs and partnerships with community entities to 
promote, support and improve the lives of young children, their families and their communities. 
 
The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a disability-
related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 hours in advance of 
the meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted to the Commission are 
available for public inspection at the First 5 Solano business office, 601 Texas Street, Suite 210, Fairfield, CA during normal business 
hours.   
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First 5 Solano Children and Families Commission 
Systems & Policy Committee Meeting 
 November 9, 2017, 3:00 PM – 4:30 PM  

601 Texas Street, Suite 210, Fairfield, CA 
 

Minutes 
 
Commissioners present: Erin Hannigan, Liz Niedziela 
 
First 5 Solano Staff present: Michele Harris, Megan Richards, Lorraine Fernandez, 
Juanita Morales, Gene Ibe, and Andrew Boatright 
 
Members of the public present: Isabelle Montano (Vacaville FRC), Maria Vicondoa 
(Uplift Family Services), Alan Kerzin (Children’s Network), Susan Ferdinandi 
 
Chair Hannigan called the meeting to order at 3:22 PM 

 
I. Public Comment 

 
 There were no public comments. 
 

II. Consent Calendar 
 

A. Approve the November 9, 2017 SPC Meeting Agenda 
 

Motion:  Approve the SPC Meeting Agenda for November 9, 2017 
 
Moved by Commissioner Niedziela; Seconded by Commissioner Hannigan 

 Approved 2-0-0 
 Yea:  Commissioners Niedziela, Hannigan 
 Nay:      None 
 Abstain: None 
 

B. Approve the September 20, 2017 SPC Meeting minutes 
 

Motion:  Approve the SPC Meeting Minutes for September 20, 2017 
 
Moved by Commissioner Niedziela; Seconded by Commissioner Hannigan 

 Approved 2-0-0 
 Yea:  Commissioners Niedziela, Hannigan 
 Nay:      None 
 Abstain: None 
 

C. Receive the Commissioner Meeting Attendance Status Report 
 
III. Co-Sponsorship of Training and Conferences Fund Applications 
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 Megan Richards described the commission’s co-sponsorship funding for A More 
Excellent Way Health Organization’s training in the past has always excluded the 
photography cost. 
  

Motion A: Approve a request from A More Excellent Way Health Organization for 
an allocation of up to $2,500 to provide Community Breastfeeding Peer Counselor 
Training 
 
Moved by Commissioner Niedziela; Seconded by Commissioner Hannigan 

 Approved 2-0-0 
 Yea:  Commissioners Niedziela, Hannigan 
 Nay:      None 
 Abstain: None 
 
Megan Richards described the 15-month fellowship and how the training certification would 
allow staff trained by Ms. Vicondoa to be more equipped to handle mental health issues in 
the 0-5 population they serve. 
 

Motion B: Approve a request from Maria Vicondoa for an allocation of to $3,000 to 
provide the Napa Infant-Parent Mental Health Fellowship 
 
Moved by Commissioner Niedziela; Seconded by Commissioner Hannigan 

 Approved 2-0-0 
 Yea:  Commissioners Niedziela, Hannigan 
 Nay:      None 
 Abstain: None 
 
IV. Planning for 2018 and Beyond 

  
 Michele Harris reiterated the Program Investment Plan and direction received by the 
commission at the October Commission Retreat. A 5-year plan, including an annual grant 
program, one-time funds toward a system of care implementing developmental screenings 
into primary care visits in Solano County clinics, investing in an early childhood education 
capacity assessment, unallocated funds will focus on the three areas of dental health, early 
literacy, and special needs training in childcare. Commissioners recommended a verbiage 
update for the family strengthening piece to include the word “focus”, with regard to specific 
city targeting. 
 

Motion: Recommend approval of the 2018-2023 Program Investment Plan 
 
Moved by Commissioner Niedziela; Seconded by Commissioner Hannigan 

 Approved 2-0-0 
 Yea:  Commissioners Niedziela, Hannigan 
 Nay:      None 
 Abstain: None 
 

V. Systems Change Update 
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 Lorraine Fernandez reported that Brandman University’s potential Master of Social Work 
program is not being pursed, Learning For Action’s assessment regarding Non-Profit 
Capacity is currently out with partners and grantees and are gradually being submitted for 
data collection, gave an update on the progress of the UC Berkeley course for grantees and 
Ms. Fernandez and Ms. Richards, and highlighted Choose Children 2018 from Silicon Valley 
Community Foundation. 
 Juanita Morales gave an update on a partnership between Library Foundation and 
Barnes & Noble to get books into the hand of children as a donation as well as clinic well-
child visits. 
 Gene Ibe gave an update on screening of Resilience in Vallejo. 
 
VI. First 5 Solano Staffing and Finance Update 

  
 Ms. Richards reported that internal procedures for First 5 Solano staff will be updated to 
reflect changes in the Program Investment Plan to make staff and commission time be used 
in the most efficient manner as the commission moves forward – these items will be brought 
forward at a future committee meeting. 
 
VII. Future Agenda Items, Meeting Time/Date/Location 
 The next Systems and Policy Change Committee is scheduled to meet next on 
Tuesday, December 19, 2017, 3:00PM, at 601 Texas Street, Suite 210, Fairfield, CA. Future 
agenda items include: Systems Change Update and Staffing and Finance Update. 
 
Adjourn 
 
Commissioner Hannigan adjourned the meeting at 4:17 PM.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 
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DATE:  November 28, 2017  

TO:  First 5 Solano Commission 
 
FROM:  Dan Ayala, Program & Community Engagement Committee (PCE) Chair 
  By: Juanita Morales, PCE staff 

SUBJECT: Program and Community Engagement Report  

 
Harvard Health & Human Services Report 

Solano County Health and Social Service Director, and First 5 Solano Commissioner, Jerry 
Huber, attended the 8th Annual Health and Human Services Summit at Harvard University for an 
intense 3-day discussion on the future lens of Health and Human Services. Most of the 50 states 
were represented at this Summit with leaders at the state, county, and federal levels involved with 
health and human services. Mr. Huber will present on the summit information and how Solano 
County Health & Social Services will be involved as part of the network with Harvard. A report and 
key takeaways are included in the Attachments. 

 

 
Attachment A: Human Services Values Curve and Key Take Away  
Attachment B: Summary of Key Take-Aways   
Attachment C: Active Contract Management 
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Summary of Key Take-Aways 

Harvard’s 2017 Health and Human Services Summit 

“Creating the Future of Outcomes and Impact” 

• The Human Services Value Curve 
 See attached document “Human Services Value Curve” and go 

to https://vimeo.com/70258131  
 Developed by Harvard 5-6 years ago 

• Focus on Root Causes – Upstream Interventions 
• Focus Budgets on Values Curve 

 What produces outcomes 
 Ex: Social determinants of health 

• Focus on developing community capacity to meet its critical needs 
 Generative business model 

• Technology – Changing the fields of H&SS 
 Use of AI 
 Predictive analytics 

• Reframe how we talk about our services 
 Ex: Rather than safety net, discuss how to create thriving communities (i.e. Live 

well San Diego) 
• Begin to create generative partnerships with community partners 
• Key eye on “True North” – the eyes of the consumer 
• In H&SS – growth in Analytic Maturity 

 Prescriptive - Insights into action 
 Predictive – insights integrated 
 Diagnostic – insights 
 Descriptive – information 

• Movement away from institution based interventions to community wide social 
movements 

• Building ecosystems in each community requires collaboration; willingness to deal with 
the “messy”; move away from turf 

• Barriers to collaboration 
 Not invented here barrier – people unwilling to seek input 
 Hoarding barrier – people unwilling to help 
 Transfer barrier – People unwilling to work with each other to transfer 

knowledge 
 Search barrier – People are unable to find what they seek 

• Moving Contracts to pay for success models 
 See email attachment 
 Need for more proactive procurement and monitoring 

https://vimeo.com/70258131




















Dan Ayala, Chair Juanita Morales, Staff 
Aaron Crutison  
Lisette Estrella-Henderson  
  
  

 
PROGRAM & COMMUNITY ENGAGEMENT COMMITTEE MEETING 

November 16, 2017, 2:00 PM – 3:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 94533 

 
CALL TO ORDER 
 
I. Introductions, Public Comment, Commissioner Comment 
 
II. Consent Calendar Action 

A. Approve the November 16, 2017  PCE Committee Meeting Agenda 
B. Approve the July 20, 2017 PCE Committee Meeting Minutes 

 
III. Harvard Health & Human Services Report Information 

Receive a presentation on Harvard’s Human Services Values Curve and Future of 
H&SS Jerry Huber, Director H&SS 

 
IV. Contract Updates Information 

A. Receive a report on Fighting Back Partnership and review compliance action plans 
B. Receive a report on Dixon Family Services contract update 
Gene Ibe, Program Manager 
 

V. Unallocated Funds Discussion 
 Discuss options for the unallocated funds in the 2018-2023 Program Investment Plan 
 Michele Harris, Executive Director  
 
VI.    Program Update Information/Discussion 

A. Receive an update on Community Engagement Activities  
B. Receive a report on 2017 Pre-K Academies   

 Juanita Morales, Program Manager 
 
VII. Future Agenda Items, Meeting Time/Date/Location       Information 

The Program and Community Engagement Committee is scheduled to meet next on 
December 14, 2017 2:00 PM, at 601 Texas Street, Suite 210, Fairfield, CA.  Future 
agenda items include: Community Engagement Update and Early Learning System 
Activities 

 
ADJOURN 
 
Vision:  All Solano County children are loved, healthy, confident, eager to learn, nurtured by their families, caregivers and communities.   
Mission:  First 5 Solano Children and Families Commission creates and fosters programs and partnerships with community entities to 
promote, support and improve the lives of young children, their families and their communities. 
 
The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a disability-
related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 hours in advance of 
the meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted to the Commission are 
available for public inspection at the First 5 Solano business office, 601 Texas Street, Suite 210, Fairfield, CA during normal business 
hours.   
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First 5 Solano Children and Families Commission 
 

Program & Community Engagement Committee 
November 16, 2017, 2:00 PM – 3:30 PM 

601 Texas Street, Suite 210, Fairfield, CA 
 

Minutes 
 

I. Introductions, Commissioner Comment, Public Comment 
 
Commissioner Ayala called the meeting to order at 2:02pm. 
 
Commissioners present: Dan Ayala, Lisette Estrella-Henderson, Aaron Crutison 
 
First 5 Solano Staff present: Michele Harris (Executive Director), Megan Richards 
(Deputy Director), Juanita Morales (Program Manager), Gene Ibe (Program Manager), 
Lorraine Fernandez, and Andrew Boatright (Office Assistant III) 
 
Members of the public present: Cookie Powell (Dixon FRC), Mark Mora (Fighting Back 
Partnership) 
 

 Commissioner Comment: None 
 
 Public Comment: None 
 

II. Consent Calendar 
 

A. Approve the November 16, 2017 Program & Community Engagement Meeting 
Agenda 

 
Motion:  Approve the Program & Community Engagement Meeting Agenda for 
November 16, 2017 
 
Moved by Commissioner Estrella-Henderson; Seconded by Commissioner 
Crutison 

 Approved 3-0-0 
 Yea:  Commissioners Ayala, Crutison, Estrella-Henderson 
 Nay:      None 
 Abstain: None 
 

B. Approve the July 20, 2017 Program & Community Engagement Meeting Minutes 
 
Motion:  Approve the Program & Community Engagement Meeting Minutes for 
July 20, 2017 
 
Moved by Commissioner Estrella-Henderson; Seconded by Commissioner 
Crutison 

 Approved 3-0-0 
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 Yea:  Commissioners Ayala, Crutison, Estrella-Henderson 
 Nay:      None 
 Abstain: None 
 
III. Harvard Health & Human Services Report 

 
Jerry Huber presented information regarding the 8th annual Harvard HHS conference and the 
future of H&SS and how to gain better outcomes. Mr. Huber noted several takeaways 
including: increasing community capacity related to neighborhood-based targeting of 
services; use of predictive analytics/artificial intelligence as a frontier to feed into generative 
models – integration into schools, community key members to shape; re-framing the needs of 
the public: how to create a safety net, child welfare, homelessness; shaping the organization 
to fit to the eye of the consumer (are we doing a good job in their eyes).  
 
Mr. Huber described a new way of contracting out services toward a “pay for outcome” 
model, increasing the relationship of funder and grantee to be in tandem. Mr. Huber noted 
that the current heavily regulated system is recommended to move toward a community and 
generative model. 
 
Committee members recommended to bring this report to the full commission in the same 
format as presented and later a larger presentation with a direct representation from Harvard 
and to discuss the presentation as a multi-departmental effort for the purpose of regional 
impact.  
 
IV. Contract Updates 

 
A. Fighting Back Partnership 

 
Gene Ibe presented a Compliance Action Plan (CAP) for Fighting Back Partnership.  
Mark Mora detailed the challenges of securing clients and reporting for Q1 of 
FY2017/18. The committee and Mr. Mora discuss engagement of clients in case 
management. Mr. Mora agreed that a change in understanding in a paradigm shift is 
needed in gaining successful case management outcomes. 

 
B. Dixon Family Services 

 
Ms. Ibe presented an update on the CAP for Dixon Family Services (DFS). Ms. Ibe 
re-capped the original CAP and the most recently modified contract since July of 
FY2017/18, as the CAP was unsuccessful. Ms. Ibe noted that DFS has met 0 
Performance Measures for Q1 and only seen 1 client with a child ages 0-5. Based on 
the current contract performance, DFS has agreed to modify the contract to a fee-for-
service contract in which they would be paid for services they performed, rather than 
based on a line item budget. Commissioner Crutison stated that he does not like the 
fee-for service structure for contracting. Commissioners stated they support family 
resource centers and understand that it is challenging work to reach and retain 
families that need support.  

 
V. Unallocated Funds 
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Michele Harris reminded the committee that they have $127,000 in unallocated funds in the 
2018-2023 Program Investment Plan. Ms. Harris reported that SCOE (as the contractor for 
the Commission’s IMPACT program) has been contacted to create a proposal for child care 
training related to services for children with special needs; H&SS Public Health has been 
contacted regarding Prop 56 potential funds and integration of any dental initiative within their 
planning. The Prop 56 plan will be complete in June, and staff recommends waiting until then 
for the full needs assessment report to ensure we are aligning with existing community 
assets; regarding early literacy opportunities for investment, staff intends to conduct research 
for early literacy program options for committee consideration. 
 
VI. Program Updates 

 
A. Community Engagement Activities 

 
Juanita Morales shared that a social media plan has been submitted to the County’s 
Department of Information Technology to create a website which an outside vendor 
would create and First 5 Solano would maintain, as well as planning for a social 
media presence. 

 
B. Early Learning System Activities 

 
Ms. Morales noted that the Pre-K Academies have concluded with 90% attendance, 
and 70% of attendees were “nearly ready to go” or “ready to go” to kindergarten.   

 
 
VII. Future Agenda Items, Meeting Time/Date/Location 
 
 The Program & Community Engagement Committee is scheduled to meet next on 

Thursday, December 14, 2017, 2:00 PM at 601 Texas Street, Suite 210 Fairfield, CA. 
Future agenda items include: Community Engagement Update and Early Learning 
System Activities 

 
Adjourn 
 
Commissioner Dan Ayala adjourned the meeting at 3:36pm.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 
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DATE:  November 28, 2017  

TO:  First 5 Solano Commission 
 
FROM:  Juanita Morales, First 5 Solano Community Engagement Program Manager 
 
SUBJECT: Communications Update 

 
2018 First 5 Solano Calendar 

The 2018 First 5 Solano calendar is now available for distribution. The calendar is organized 
around quarterly themes which cover physical health, community resources, parenting and family 
support. The calendar provides tips for parents and caregivers, as well as recognizes 
observances for young children. There is also information on how to connect with local community 
resources to support children and families. We have included a tear out page that can be used to 
engage children in social emotional learning and a developmental milestones page to help 
parents monitor their child’s development. Pictures of local children and families are used when 
possible.  

The calendar is FREE for the community and available in English and Spanish. Calendars may be 
ordered by calling First 5 Solano or via our website at First5Solano.org.  

 

 
Attachment A: 2018 Calendar Power Point Presentation 













Developmental Milestones 





















 

DATE:  November 28, 2017 

TO: First 5 Solano Children and Families Commission 

FROM: Michele Harris, Executive Director 

SUBJ: Executive Director’s Report for December 2017 
 
 
Action Item: 
 
Motion: Consider approval of an allocation of up to $7,000 to the Children’s Network of Solano 
County to support the work of the Local Child Care Planning Council (LPC) to develop a local 
Child Care Subsidy Pilot Plan for Solano County (Source of Funds: Program Investment Plan - 
Systems Change) 
 
Staff Report: Governor Brown signed AB-377 (Frazier) which provides Solano with flexibility in 
subsidized child care contracts to avoid the return of state-allocated subsidy funds. This has 
cost Solano County $1,791,849 in child care resources between 2012 and 2015. By 2019, 
subsidy programs in our county will have the flexibility to improve the efficiency of our system, 
such as increasing income eligibility guidelines for families and offering higher reimbursement 
rates to providers. Consequently, the subsidized child care programs will be able to more fully 
use available subsidies and serve approximately 100 additional children and families. 
 
In order to make these changes, Solano is required to create a Child Care Subsidy Pilot Plan 
with meaningful input from local stakeholders. There is no new funding in the bill to help support 
the year-long planning and approval process. This $7,000 allocation would be used to support 
the development of the plan, as well as provide encouragement for the support of other 
community partners. 
 
 
Updates: 
 
January 2018 Commission Meeting Time Change: We have a unique opportunity to hold a 
joint First 5 Solano and Board of Supervisors meeting in lieu of our regularly scheduled 
Commission meeting on January 9th. At this meeting we will be able to discuss the status of 
young children in Solano, and update the Board of Supervisors on the Commission’s approach 
to its new funding cycle. Additionally, we will also be able to hear from (and engage with) 
several other stakeholders involved in children’s issues, as well as discuss the continuum of 
children’s services from birth to adulthood. The meeting will take place January 9 (the 
Commission’s usually scheduled date), but will begin at 2pm at 601 Texas St., Conference 
Room A. 
 
First 5 California/First 5 Association Wildfire Relief Fund (Attachment A):  
In response to the needs in several First 5 counties affected by the recent and unprecedented 
wildfires, First 5 California and First 5 Association have established a relief fund to address the 
needs associated with rebuilding support for young children and families. In the coming weeks 
and months, these funds will be directed to affected counties for recovery services such as: 
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mental health supports for evacuated families, supplies for damaged family child care homes 
and preschool, additional family programs to support children affected by the fires, and 
temporary child care supports. All donations to this specific fund will be used by First 5s in their 
communities for recovery efforts focusing on the needs of children 0-5 and their families. The 
link to the donation portal is https://www.generosity.com/emergencies-fundraising/first-5-wildfire-
recovery-effort 
 
First 5 Association Conference: The First 5 Association held its annual conference, at which 
First 5 counties discussed better integration of messaging to improve focus, clarity and 
alignment around: 

• Strategy – develop and promote a common mission, vision and strategy for the First 5 
network so the system can align around shared goals and activities 

• Structure – clarify roles and responsibilities in the network, recommend processes for 
ongoing coordination across the network 

• Advocacy – identify opportunities for greater effectiveness in the policy space; integrate 
advocacy into work on the strategy and structure 

• Communications – create communications approach to launch strategy, clarify First 5’s 
role in the field, and establish ongoing ways to communicate with impact. 

 
In particular, the Association shared the graphic below, which supports the attention on the early 
years of life. 
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Supply Bank Kick-off: First 5 Solano staff attended the Supply Bank Kickoff luncheon at the 
Berkeley City Club on November 17th. Supply Bank began as a local school supplies 
distribution program and has since expanded to launch the nation’s largest diaper kit assistance 
program. The diaper kit program provides diapers, baby wipes and other hygiene items to low-
income families, with 0-3 year olds and was piloted in Solano County at the Vacaville Family 
Resource Center distributing diapers to over 200 needy families over the course of 5 months.  
Also in attendance at the Kick-Off were state and local leaders including Solano Commissioner 
and Supervisor Erin Hannigan and First 5 Association Executive Director Moira Kenney who 
both received an award of appreciating for their support. The event kicks off a 70,000 square 
foot distribution center under construction in the east bay, which will immensely expand the 
capacity of Supply Banks programs to address the unmet material needs of disadvantaged 
families. 
 
Resilient Yolo Summit: As part of its Collective Impact efforts, members of Solano Kids Thrive 
and First 5 Solano staff attended the 2nd Annual ‘Building a Resilient Yolo” Summit in October 
2017.  Attendees learned about the latest in relationship-based strategies for keeping youth and 
families engaged in the community, along with hearing examples of trauma informed 
approaches for building resilience. 
 
Vallejo Resiliency Screening: Mark your calendar for January 31, 2018 at 3pm. Solano Kids 
Thrive will host a screening of “Resilience: The Biology of Stress & the Science of Hope” at 
John F. Kennedy Library in Vallejo.  The movie examines the science of Adverse Childhood 
Experiences (ACEs) and a new movement among pediatricians, therapists, educators, and 
communities to prevent and treat toxic stress.  Group discussions will occur following the film, 
so attendees can consider methods to address ACEs within their own community. Additional 
screenings will be offered in Solano County in the upcoming months. 

Rescheduled Poverty Simulation: In partnership with the Department of Child Support 
Services and Public Health, First 5 Solano will host a community poverty simulation exercise, 
rescheduled to take place in February 28 and March 1, 2018. The simulation is a unique training 
for service providers interested in learning about challenges and situations experienced by 
families served in Solano.  Role-play simulates a one-month time frame in which participants 
are randomly assigned to “families” and given a different life scenario.  The simulation requires 
participants to work, access benefits, buy food, and maintain housing given the scenario 
assigned.  Additional volunteers in the simulation play vital roles of “community resources”, such 
as the bank, an employer, or the doctor, with whom the families interact during role-play. 

Solano County Convening with Northern California Grantmakers (NCG): First 5 staff is 
continuing a partnership with NCG to connect with Bay Area funders. Staff worked with Steve 
Barton, Director of Regional Vibrancy and Sustainability, to convene a group of foundation 
representatives on November 8, 2017. The goals of this meeting were: to reconnect since the 
last meeting in March 2017; to learn about funder supported efforts in Solano; and, to identify 
strategies and next steps to build capacity in the region. There was an active discussion about 
current capacity building efforts, funding ideas, and what the group would like to accomplish. 
Staff will be following up with NCG, and will continue this effort through future convenings and 
individual conversations with foundation representatives. 
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Solano Nonprofit Capacity Assessment: First 5 Solano, in partnership with Health & Social 
Services, is working with Learning for Action (LFA) to conduct an assessment of Solano 
nonprofit capacity to guide future opportunities for training and technical assistance. The online 
assessment tool was open a total of 4 weeks and had 58 responses from nonprofits providing 
human services in Solano. The results of the survey will be available in early 2018. Once the 
results are released, First 5 Solano will be convening a committee of nonprofits, capacity 
building agencies, and funders to review the results and make recommendations on next steps 
for nonprofit capacity building activities. 
 
Fundraising and Volunteer Management Program: The UC Berkeley Extension four-month 
Professional Program in Fundraising and Volunteer Management is underway with a cohort of 
25 nonprofit leaders. The classes and activities have included hands on work, and presentations 
from several professionals who work in this field. Final projects that are being completed by First 
5 Solano participants include a “Grant Proposal Template for the Vallejo Early Childhood 
Center” by Lorraine Fernandez; and “Annual Grant Fundraising Plan” by Megan Richards. The 
final class will be held on Friday, December 1st, and will be followed by a Certificate Ceremony 
and Reception. All participants, their directors, Commissioners, and other guests are invited to 
participate in this gathering from 5 pm to 7 pm to honor participants and present certificates of 
completion, as well as to reflect on positive results of the course and solidify connections made 
for the future. 
 
Barnes & Noble Partnership: First 5 Solano, in partnership with Barnes & Noble, is working 
with the Solano County Library Foundation to get books in the hands of kids. The partnership 
allows patrons of Barnes & Noble to purchase and donate age-appropriate books to the Library 
Foundation’s Reach Out and Read program throughout the year. The Library Foundation will 
get a steady supply of books for this pediatric program which ensures that children receive a 
book at every well child exam. First 5 Solano is happy to be a facilitator of this innovative 
partnership where everybody wins.  
 

 

Attachment A: First 5 Wildlife Relief Letter 
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October 13, 2017 
 
Dear First 5 Partners: 
 
In response to the recent and unprecedented wildfires in California counties, First 5s 
across California and their early childhood partners are stepping up to aid impacted 
families with babies and young children. These devastating fires have left families, 
schools, and child care providers without the basic necessities they need to care for our 
youngest children. 
 
As you know, First 5 works in every county to improving the lives of children ages 0 to 5. 
Some of the services we support include family resource centers, parent education 
classes, home visits for newborns, and family child care homes and preschools. Deeply 
connected to their communities, the commissions are well positioned to address the 
needs associated with rebuilding support for young children and families. 
 
The First 5 Association and First 5 California are already working together with the First 
5s in each of the affected counties to address the immediate needs of families and 
providers. However, recognizing the fires have had an immense impact on the programs 
and services upon which families rely, we know rebuilding these services will require 
additional resources.  

Thus, we have established a relief fund to support First 5 counties in these efforts. In the 
coming weeks and months, these funds will be directed (100%) to affected counties for 
recovery services such as mental health supports for evacuated families, supplies for 
damaged family child care homes and preschools, additional family programs to support 
children affected by the fires, and temporary child care supports. If you would like to 
make a donation, please visit our Generosity site at https://igg.me/at/K3IyCTcSw4o.  
Again, all donations to this specific fund will be used by First 5s in their communities 
for recovery efforts focusing on the needs of children 0 to 5 and their families. If you 
would like to make a donation and prefer another method, please contact Moira at the 
Association. 
 
If you have any questions about this effort, please don't hesitate to reach out to either 
one of us. We appreciate all your support for the children and families of California. 
 
 
In partnership,  
 

	
	

Moira Kenney, PhD     Camille Maben 
Executive Director, First 5 Association   Executive Director, First 5 California  
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