SOLANO
City-County Coordinating Council

MEMBERS
Elizabeth Patterson
Chair

AGENDA
May 11, 2017
Location - Solano County Water Agency, Berryessa Room,
810 Vaca Valley Parkway, Suite 203, Vacaville, CA.

Mayor, City of Benicia
John Vasquez
Vice Chair

Supervisor, Solano
County, District 4
Thom Bogue

Mayor, City of Dixon
Harry Price

Mayor, City of Fairfield
Norman Richardson

Mayor, City of Rio Vista
Pete Sanchez

Mayor, City of Suisun
City

6:30 P.M. Meeting
PURPOSE STATEMENT – City County Coordinating Council
“To discuss, coordinate, and resolve City/County issues including but not necessarily limited to land
use, planning, duplication of services/improving efficiencies, as well as other agreed to topics of
regional importance, to respond effectively to the actions of other levels of government, including the
State and Federal government, to sponsor or support legislation at the State and Federal level that is of
regional importance, and to sponsor or support regional activities that further the purpose of the Solano
City-County Coordinating Council.”

Time set forth on agenda is an estimate. Items may be heard before or after the times
designated.

Len Augustine

Mayor, City of Vacaville
Bob Sampayan

Mayor, City of Vallejo

ITEM
I.

CALL TO ORDER (6:30 p.m.)
Roll Call

II.

APPROVAL OF AGENDA (6:30 p.m.)

III.

OPPORTUNITY FOR PUBLIC COMMENT (6:35 p.m.)

Erin Hannigan

Supervisor, Solano
County, District 1
Monica Brown

Supervisor, Solano
County, District 2

Pursuant to the Brown Act, each public agency must provide the public with an opportunity
to speak on any matter within the subject matter of the jurisdiction of the agency and which is
not on the agency's agenda for that meeting. Comments are limited to no more than 5
minutes per speaker. By law, no action may be taken on any item raised during public
comment period although informational answers to questions may be given and matter may
be referred to staff for placement on future agenda.

Jim Spering

Supervisor, Solano
County, District 3
Skip Thomson

Supervisor, Solano
County, District 5

This agenda shall be made available upon request in alternative formats to persons with a
disability, as required by the Americans with Disabilities Act of 1990 (42U.S.C.Sec12132)
and the Ralph M. Brown Act (Cal.Govt.Code Sec.54954.2) Persons requesting a disabilityrelated modification or accommodation should contact Jodene Nolan, 675 Texas Street, Suite
6500, Fairfield CA 94533 (707.784.6108) during regular business hours, at least 24 hours
prior to the time of the meeting.

SUPPORT STAFF:
Birgitta Corsello

Solano County
Administrator’s Office
Michelle Heppner

Solano County
Administrator’s Office
Daryl Halls

Solano Transportation
Authority
Jim Lindley

City of Dixon

AGENCY/STAFF

IV.

V.

CONSENT CALENDAR
1. Approval of Minutes for March 9, 2017 (Action Item)

Chair Patterson

DISCUSSION CALENDAR

1. Receive a legislative update on the Governor’s May Revise to his FY17/18
Proposed State Budget and Transportation Package (Verbal Report)
(6:40 p.m. – 7:00 p.m.)
Presenters: Michelle Heppner, Legislative,
Intergovernmental, and Public Affairs Officer,
Solano County and Karen Lange, Partner,
Shaw/Yoder/Antwih Inc.

2. Solano County Volunteer Center (Action Item)
(7: 00 p.m. – 7:10 p.m.)
Presenters: Tina Chechourka, Volunteer
Coordinator, Center for Volunteer & Nonprofit
Leadership (CVNL)
3. Moving Solano Forward wrap-up
(7:10 p.m. – 7:40 p.m.)
Presenters: Sandy Person, President, Solano
Economic Development Corporation, Sean
Quinn, Project Manager, and Dr. Robert Eyler,
President, Economic Forensics
4. Receive an update on flood vulnerabilities and rising sea levels
(7:40 p.m. – 8:10 p.m.)
Presenters: Robert Macaulay, Planning Director,
Solano Transportation Authority
VI.

ANNOUNCEMENTS

VII.

CCCC CLOSING COMMENTS

ADJOURNMENT: The next City-County Coordinating Council meeting will be held on
August 10, 2017 at 7:00 p.m. at the Solano County Water Agency – Berryessa Room, 810
Vaca Valley Parkway, Suite 203, Vacaville, CA

Future Items for Upcoming Meeting:
• AB 403 Foster Care System Changes (H&SS)
• Cap Solano / Continuum of Care Implementation Strategies Plan & Results of
Homeless Point in Time Count
• Federal Policies and Budget and the Affordable Care Act

CITY-COUNTY COORDINATING COUNCIL
March 9, 2017 Summary Meeting Minutes
The March 9, 2017 meeting of the Solano City-County Coordinating Council was held in
the Berryessa Room at the Solano County Water Agency located at 810 Vaca Valley
Parkway, Ste. 303, Vacaville, CA 95688.
I

Roll and Call to Order
Members Present
Elizabeth Patterson, Chair
John Vasquez, Vice Chair
Thom Bogue
Harry Price
Norm Richardson
Len Augustine
Bob Sampayan
Erin Hannigan
Monica Brown
Jim Spering
Skip Thomson

Mayor, City of Benicia
Solano County Board of Supervisors (District 4)
Mayor, City of Dixon
Mayor, City of Fairfield
Mayor, City of Rio Vista
Mayor, City of Vacaville
Mayor, City of Vallejo
Solano County Board of Supervisors (District 1)
Solano County Board of Supervisors (District 2)
Solano County Board of Supervisors (District 3)
Solano County Board of Supervisors (District 5)

Members Absent
Pete Sanchez

Mayor, City of Suisun City

Staff to the City-County Coordinating Council Present:
Birgitta Corsello
County Administrator, Solano County
Michelle Heppner
Legislative Officer, CAO, Solano County
Tammi Ackerman
Office Assistant III, CAO, Solano County
Guest Speakers and Other Staff Present
Robert Macaulay
Roland Sanford

Director of Planning, Solano Transportation Authority
Solano County Water Agency

I. Meeting Called to Order
The meeting of the City-County Coordinating Council was called to order at 7:42 pm.
II. Approval of Agenda
A suggestion was made to move Item 1) the City-County Coordinating Council’s
Proposed 2017 State and Federal Legislative Platform (Action Item) to the end of the
discussion agenda. A motion to approve the Agenda with changes was made by
Mayor Price and seconded by Supervisor Brown. Agenda approved by 11-0 vote.
III. Opportunity For Public Comment
No public comments were received.
IV. Consent Calendar
A motion to approve the January 12, 2017 Minutes was made by Mayor Price and
seconded by Supervisor Brown. Minutes approved by 11-0 vote.
V. Discussion Calendar
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The order of the agenda was amended to hear Item 3, flood vulnerabilities and
rising sea levels first, followed by the City-County Coordinating Council’s
Proposed 2017 State and Federal Legislative Platform. Item 2 was continued.
1. Receive a presentation on flood vulnerabilities and rising sea levels.
Robert Macaulay, Director of Planning, Solano Transportation Authority (STA), spoke
regarding the recent Flood Control Summit held March 7, 2017 hosted by STA. He
noted topics addressed at the summit included how the recent flooding affected Solano
County, including Highway 37 at the entrance to Mare Island, Highway 80 near the truck
scales in Cordelia, forced closing of Highway 113 due to washouts, and the impact to
agriculture. It was stated that most of Solano County was represented with attendees
from most of the cities, the Suisun Resource Conservation District and the Solano
County Water Agency (cities not represented were dealing with current flood issues in
their jurisdictions). He reported the Metropolitan Transportation Commission (MTC) and
the Bay Conservation and Development Commission (BCDC) presented on water level
rise events (sea level, precipitation, and tsunami) planning with ten water level rise
scenarios from 12 inches to 108 feet of water. Mr. Macaulay stated Cal Trans presented
second addressing multiple events effecting transportation with a statewide scope
including sea level rise, precipitation events, snow and wildfires. He noted Bay Area
Regional Collaborative, Executive Director, Allison Brooks, presented on grant funding
opportunity from the Rockefeller Foundation with up to $4.6 million with the intent to fund
one design project from each of the nine Bay Area counties (up to $250k each). He
noted the grant is for teams to design innovative solutions for projects impacted by sea
level rise. The Bay Area Parcel Tax was discussed as a possible funding source for the
flood control projects. He stated there were four main takeaways from the summit; 1)
Identification of near term projects, 2) Need for short and long term planning for
implantation and funding, 3) Need for consistent modeling and data, and 4) Need to
have clear roles and governance, especially if a Technical Advisory Committee is
formed.
Roland Sanford, General Manager, Solano County Water Agency, spoke regarding sea
level rise and how it would impact infrastructure and habitat. He mentioned the Ulatis
flood control project which addresses primarily agricultural lands and the Green Valley
flood control project which addresses residential areas in lower Green Valley and
Cordelia. He noted that one of the flood exposures and largest financial concerns the
Solano County Water Agency has is the North Bay Aqueduct and the need for an
alternate water intake ($600 million). He stated if the predications come true, saline
water will reach the current Barker Slough intake location in the next 50 years. Mr.
Sanford also discussed the Solano County Water Agency’s work on the habitat
conservation plan and habitat renewal and how it has to take into account sea level rise,
so habitat restoration is not requiring repeated restoration. He mentioned Petersen
Ranch, a significant investment, has terrain that can be adjusted to reflect different sea
level rise scenarios.
Supervisor Thomson commented that moving the North Bay Aqueduct Intake is on the
current Delta Plan, noting this is on the State’s radar and funding may be available from
that source.
Mayor Patterson questioned whether a baseline sea level rise has been adopted by the
state. Mr. Macaulay responded that BCDC has adopted baselines, but this may not be
statewide, only in their jurisdiction.
After a lively discussion, it was decided that more information will be presented to the
city staffs and at a future 4C’s meeting regarding this subject.
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More information is provided in the attached presentation slides and is attached to these
minutes as part of the official record.

2. Adopt the City-County Coordinating Council’s Proposed 2017 State and
Federal Legislative Platform (Action Item)
Michelle Heppner, Legislative Officer, CAO, Solano County, spoke regarding the
2017 CCCC Legislative platform. She indicated the platform with suggested changes
and the Strategic Goals for 2017 from the League of California Cities was presented at
the January 2017 CCCC Meeting and was continued to the March meeting, allowing
time for review. A motion was made by Mayor Augustine to approve the Legislative
Platform as presented and seconded by Supervisor Brown. The Legislative Platform
was approved by 11-0 vote.
Birgitta Corsello, County Administrator, Solano County noted that Item 2 regarding
regional parks had been removed from the March agenda after publishing as it was still
being worked on by County staff and will be brought to the City Managers Group before
being presented at a future CCCC meeting.

VI. Announcements
There were no announcements.
ADJOURNMENT: The meeting was adjourned at 8:14 p.m. The next meeting is scheduled for
May 11, 2017, at 7:00 p.m. in the Berryessa Room at the Solano County Water Agency located
at 810 Vaca Valley Parkway, Ste. 303, Vacaville, CA 95688.
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5/4/2017

Solano Flood Control and Sea
Level Rise Forum Update
Solano City County Coordinating Council
March 9, 2017

Interstate 80

Hwy 37 Flooding
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5/4/2017

City of Vallejo

Cordelia Road

Unincorporated County

Unincorporated County: Suisun Valley

City of Vacaville

Unincorporated County

City of Fairfield

Unincorporated County
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5/4/2017

Ledgewood Creek

City of Vacaville

Suisun City

Rockville Rd
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5/4/2017

Solano Flood Control and Sea
Level Rise Take‐Aways
• Need for near term project priorities
• Need for a short term and long term plan for
improvements
• Need for consistent Modeling Data
• Need to have clear roles and governance
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SOLANO
City County Coordinating Council
Staff Report
Meeting of. May 11, 2017

Agenda Item No:

Agency/Staff: Michelle Heppner,
Solano County Administrator’s
Office and Karen Lange, Shaw,
Yoder, Antwih Inc.

V.1

Title /Subject: Verbal Legislative Update

Background: At each CCCC meeting, staff provides a legislative update to keep members
informed of activities at the State and Federal level.

Discussion:
Due to the timing of the release of the Governor’s budget, staff and the County’s Legislative
advocate will provide a verbal update at the meeting.
Federal Budget
Congressional negotiators have reached a deal on the FY 2017 budget. The agreement, which will
be voted on later this week, will fund the federal government through the end of the current fiscal
year (through September 30). Attachment B provides an overview of the 1,600 page Fiscal Year
2017 Omnibus Appropriations Act.

Recommendation: Receive update on legislative matters of concern.

Attachments:
A – Federal Budget - Fiscal Year 2017 Omnibus Appropriations Act
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MEMORANDUM

TO:

Michelle Heppner
Legislative, Intergovernmental & Public Affairs Officer, Solano County

FROM:

Joe Krahn, Tom Joseph, and Hasan Sarsour
Solano County Washington Representatives

CC:

Birgitta Corsello, County Administrator, Solano County

DATE:

May 2, 2017

SUBJECT:

Fiscal Year 2017 Omnibus Appropriations Act

Members of Congress are set to vote on a fiscal year 2017 omnibus appropriations package after
negotiators struck a long-awaited deal to keep the federal government open through the end of
September. Although GOP congressional leaders made the decision last year to delay consideration of the
2017 budget in order to give the Trump administration sufficient opportunity to mold the legislation, the
final spending agreement rejects many of the priorities sought by the president. By way of illustration, the
$1.1 trillion funding bill does not include the $18 billion in fiscal year 2017 cuts proposed by the White
House or money for a border wall. Also left out of the legislation were a bevy of policy riders that
Democrats considered to be “poison pill” amendments.
At the same time, congressional Republicans and President Trump were able to secure several notable
wins. For example, the budget package provides a $15 billion boost for the Pentagon, with $2.5 billion of
the funding contingent on the administration delivering a new plan to combat the Islamic State. The bill
also includes $1.5 billion for border security, although funding cannot be used for additional Immigration
and Customs Enforcement agents, or, as previously noted, for the construction of a border wall.
All told, the final fiscal year 2017 budget represents a victory for Solano County. Faced with the possibility
of significant spending cuts in the current year, Congress ultimately rebuffed many of the programmatic
funding reductions that were being aggressively pursued by the White House.
Looking ahead, and although Republicans control both houses of Congress and the White House, the
freshly minted budget reflects the fact that the GOP will be forced to rely on Democratic cooperation to
advance most legislation of consequence. With the possible exception of health care reform – which could
potentially move through Congress via the expedited budget reconciliation process – most bills, including
1
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appropriations measures, will need 60 votes to clear the Senate. Accordingly, and given the 52-48 split in
the upper chamber, Republicans and the Trump administration will need to continue to work with
congressional Democrats if they want to see legislation enacted into law.
To follow are charts that compare fiscal year 2016 and fiscal year 2017 funding levels for a number of key
programs. The numbers in the charts are in millions of dollars.

KEY PROGRAMMATIC FUNDING LEVELS
HEALTH PROGRAMS
FY 2016
ENACTED
$243,545
$2,322
$638
$160
$892

MEDICAID
RYAN WHITE HIV/AIDS PROGRAM
MATERNAL & CHILD HEALTH BLOCK GRANT
PREVENTIVE HLTH/HEALTH SERVICES BLOCK GRANT
PREVENTION AND PUBLIC HEALTH FUND

FY 2017
OMNIBUS
$262,003
$2,318
$642
$160
$891

CHANGE
+$18,458
-$4
+$4
---$1

HUMAN SERVICES
FY 2016
ENACTED
$16,500
$1,700
$3,390
$4,070
$9,168
$4,772
$1,381
$10
$715
$80,849
$2,709

TANF
SSBG
LIHEAP
CHILD SUPPORT ENFORCEMENT
HEAD START
CHILD CARE DEVELOPMENT FUND
OLDER AMERICANS ACT PROGRAMS
ELDER JUSTICE ACT
COMMUNITY SERVICES BLOCK GRANT
SNAP/FOOD STAMPS
WORKFORCE INVESTMENT ACT PROGRAMS

FY 2017
OMNIBUS
$16,500
$1,700
$3,390
$4,276
$9,253
$4,992
$1,387
$10
$715
$78,480
$2,709

CHANGE
------+$206
+$85
+$220
+$6
-----$2,369*
---

*The decrease in SNAP is due to lower caseloads and does not reflect a cut in the program.

DEPARTMENT OF JUSTICE*

STATE CRIMINAL ALIEN ASSISTANCE PROGRAM
(SCAAP)
VICTIMS OF CRIME ASSISTANCE (VOCA)
VIOLENCE AGAINST WOMEN ACT
VICTIMS OF TRAFFICKING GRANTS
COMMUNITY ORIENTED POLICING SERVICES (COPS)

FY 2016
ENACTED

FY 2017
OMNIBUS

CHANGE

$210

$210

---

$3,042
$480
$45
$212

$2,573
$481.5
$45
$221.5

-$469
+$1.5
--+$9.5

2
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BYRNE/JUSTICE ASSISTANCE GRANT (JAG)
SECOND CHANCE ACT
METHAMPHETAMINE ENFORCEMENT (LAB CLEANUP
AND TASK FORCE)
OPIOID INITIATIVE (COMPREHENSIVE ADDICTION &
RECOVERY ACT (CARA)
JUVENILE JUSTICE PROGRAMS

$476
$68

$403
$68

-$73
---

$18

$17

-$1

$83**

$103

+$20

$270

$247

-$23

* The omnibus includes the Rohrabacher-Farr medical marijuana rider, which prohibits DOJ from prosecuting businesses and individuals that
are acting in compliance with state-legal medical marijuana laws.
**Congress provided $83 million for various opioid-related programs in fiscal year 2016 by way of several existing programs. The FY 17
omnibus spending package boosts several existing programs while also funding initiatives authorized under CARA.

HOMELAND SECURITY

STATE HOMELAND SECURITY GRANT PROGRAM
URBAN AREA SECURITY INITIATIVE
ASSISTANCE TO FIREFIGHTER GRANTS
STAFFING FOR ADEQUATE FIRE AND EMERGENCY
RESPONSE (SAFER) GRANTS
EMERGENCY MGMT PERFORMANCE GRANTS
NATIONAL PREDISASTER MITIGATION FUND

FY 2016
ENACTED
$467
$600
$345

FY 2017
OMNIBUS
$467
$605
$345

$345

$345

---

$350
$100

$350
$100

-----

CHANGE
--+$5
---

DEPARTMENT OF TRANSPORTATION
FY 2016
ENACTED
$42,361
$9,347
$2,177
$500
$0
$3,350

FEDERAL-AID HIGHWAY OBLIGATION LIMIT
TRANSIT FORMULA PROGRAM
CAPITAL INVESTMENT GRANTS
TIGER GRANTS
HIGH SPEED RAIL
AIRPORT IMPROVEMENT GRANTS

FY 2017
OMNIBUS
$43,266
$9,733
$2,412
$500
$0
$3,350

CHANGE
+$905
+$386
+$235
-------

DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
FY 2016
ENACTED
$3,000
$950
$125
$2,250

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
HOME INVESTMENT PARTNERSHIPS PROGRAM
CHOICE NEIGHBORHOODS INITIATIVE
HOMELESS ASSISTANCE GRANTS

3
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FY 2017
OMNIBUS
$3,000
$950
$137.5
$2,250

CHANGE
----+$12.5
---

INTERIOR-ENVIRONMENT

PAYMENTS-IN-LIEU-OF-TAXES (PILT)
WILDLAND FIREFIGHTING AND PREVENTION
WILDLAND FIRE SUPPRESSION
HAZARDOUS FUELS MANAGEMENT
BIOMASS UTILIZATION GRANTS
LAND AND WATER CONSERVATION FUND

FY 2016
ENACTED
$452
$4,203
$1,103
$545
--$450

FY 2017
OMNIBUS
$465
$4,183
$1,643
$570
$15
$400

CHANGE
+$13
-$20
+$540
+$25
+$15
-$50

WATER RESOURCES/AIR QUALITY

CALIFORNIA BAY-DELTA RESTORATION
SOLANO PROJECT
SAN PABLO BAY & MARE ISLAND STRAIT
DREDGING
SUISUN BAY CHANNEL DREDGING
SF BAY LTMS
WATER RECLAMATION & REUSE PROJECTS
WATERSMART GRANTS
WIFIA PROGRAM
CLEAN WATER STATE REVOLVING FUND
DRINKING WATER STATE REVOLVING FUND
DIESEL EMISSIONS GRANTS
TARGETED AIR SHED GRANTS
STATE AND LOCAL AIR QUALITY GRANTS

FY 2016
ENACTED
$37
$3.7

FY 2017
OMNIBUS
$36
$3.7

$1.18

$2.03

+$850K

$3.25
$500K
$23.4
$23.4
--$1,394
$863
$50
$20
$228

$4.03
$600K
$34.4
$24
$30*
$1,394
$863
$60
$30
$228

+$780K
+100K
+$11
+$600K
+$30
----+$10
+$10
---

CHANGE
-$1
---

*$20 million of which was funded as part of the previous CR.

AGRICULTURE

USDA RURAL DEVELOPMENT PROGRAMS
RURAL WATER & WASTE PROGRAM LOANS
RURAL WATER & WASTE DISPOSAL GRANTS
RURAL COMMUNITY FACILITIES LOANS
RURAL COMMUNITY FACILITIES GRANTS
RURAL BROADBAND GRANTS
DISTANCE LEARNING AND TELEMEDICINE

FY 2016
ENACTED
$2,771
$1,250
$522
2,200
$25
$10.4
$22

FY 2017
OMNIBUS
$2,937
$1,250
$571
$2,600
$30
$34.5
$26.6

CHANGE
+$166
--+$49
+$400
+$5
+$24.1
+$4.6

We hope this information is useful to you. Please do not hesitate to contact us if you have any questions.
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SOLANO
City County Coordinating Council
Staff Report
Meeting of: May 11, 2017

Agency/Staff: Tina Chechourka, Center for
Volunteer & Nonprofit
Leadership (CVNL)

Agenda Item No: V.2
Title /Subject: Introduce Tina Chechourka, Volunteer Coordinator of CVNL for the Solano County
volunteer program and website, solanovolunteers.org.
Background/Discussion:
The Solano County Board of Supervisors expressed interest in the establishment of a volunteer
center in March 2008. An effort by the Solano County Nonprofit Coalition, working with United
Way, Wells Fargo Bank and the Volunteer Center of East Bay, to establish a Solano County
Volunteer Center was short-lived due to limited funding. The concept was revisited in FY2014/15
as part of The Poverty Summit and, in November 2016, Solano County entered into a contract for a
3 year pilot program with the Center for Volunteer & Nonprofit Leadership to establish a volunteer
program and website where organizations can post volunteer opportunities and individuals can
register according to their volunteer interests. The website, solanovolunteers.org, is operational
and the new volunteer coordinator, Tina Chechourka, is working to educate organizations and
community members on the site’s availability, functionality, and scope.
The Center for Volunteer & Nonprofit Leadership (CVNL) was established in 1964 and has
extensive expertise in designing and implementing volunteer programs, recruiting volunteers and
training and equipping nonprofits with effective volunteer management. CVNL currently supports
dozens of nonprofits in the counties of Napa and Marin.
Recommendation: Receive a presentation from Tina Chechourka on the Solano County volunteer
program and website, solanovolunteers.org.
Attachments:
A – Volunteer Portal Flyer
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Welcome Volunteers in Solano!
Connect with nonprofits and business who need volunteers — where together
you’ll make a bigger impact. Our Volunteer Portal is the place where you can
create a custom personal profile, then find and engage with what matches your
interests and the causes you care about. The state-of-the art technology we’ve
employed makes it easy for you to give back.

Volunteers, it’s FREE for you to use!
Make an impact with causes you want to support. Opportunities are being added
and updated constantly by our growing community of organizations
and businesses.

Find an Opportunity Now.
Follow the five easy steps on the back to get started today.

S EE F L I PPage
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F I V E EASY ST E PS TO S I G N U P!

1

Create an Account
Sign up with just your email, or using Facebook.
And, if you’re interested in helping during a
disaster, you can add that to your profile.

2

Select Causes
Choose the causes you care about.

3

Select Interests
Pick what matches your interests.

4

Find Agencies You Like
Connect with nonprofits and business
who need volunteers — where
together you’ll make a bigger impact.

5

Congratulations!
You’re registered
You’ll receive a verification email, and can
sign up for volunteer opportunities!

What difference will you make?
GO TO: WWW. S OPage
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SOLANO
City County Coordinating Committee
Staff Report
Meeting of: May 11, 2017

Agency/Staff: Dr. Robert Eyler, Economic
Forensics and Analytics, Sandy Person and
Sean Quinn, Solano EDC

Agenda Item No: V.3

Title/Subject: Receive final presentation of Moving Solano Forward II and approve the Final
Report and Technical Appendix, and the implementation of the strategic plan.
Background:
Moving Solano Forward II (MSF II) is a project focused on developing a strategic approach to
sustaining and growing the regional economy that would leverage resources and maximize
opportunities. MSF II also developed economic development tools and creative concepts to be
used to accomplish this effort. This project builds upon the work of MSF I, which was completed
in 2014. Both projects were funded by grants from the Office of Economic Adjustment, which is
part of the Department of Defense, and local funding from Solano County.
Solano County contracted with the Solano Economic Development Corporation (Solano EDC) to
provide project management of MSF II. After a Request for Proposal (RFP) process, the Solano
County Board of Supervisors approved a contract with the following team in late November of
2015:
•
•
•
•

Robert Eyler, Economic Forensic Analytics
Audrey Taylor, Chabin Concepts
Debbie Kern, Keyser Marston and Associates
Don Schhjeldahl, DSG Advisors

Over 178 stakeholders participated in the MSF II project. Numerous presentations were made to
the Solano County Board of Supervisors, City-County Coordinating Committee, City Managers
Group, Solano EDC Economic Development Task Force, and Solano EDC Board of Directors and
Executive Committee. Guidance was also provided by a Project Review Committee, comprised
with over 20 representatives of the private and public sector. Meetings and tours were held in
each community, businesses were toured and interviewed and discussions were held with those
involved in workforce and education.
The purpose of MSF II was to create an action oriented plan focused upon Solano County’s
unique economic strengths to pursue a unified economic development agenda for job creation,
capital investment and increased economic vitality. A three-step process was used to frame this
project:
1) Where is Solano County now?
2) Where do the Stakeholders want to be?
3) How will the Solano EDC get there?
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The Final Report and Technical Appendix are attached to this staff report. MSF II consists of 16
Working Papers which can be found at www.movingsolanoforwardii. These Working Papers
contain the detailed research and analysis that served as the base for the development of the
strategic plan (Working Paper Task 2.4) around three key areas:
1) Preparing product (sites) to increase competiveness with surrounding counties. Over 200
industrial sites throughout the County were reviewed and evaluated by DSG Advisors, an
international site selection firm, and categorized as Tier 1, 2 or 3 (Tier 1 shovel-ready, Tier 2
short-term and Tier 3 long-term). Working with the cities and county the portfolio was narrowed
to 20 featured sites with detailed data worksheets and maps. This information has already
proved helpful in responding to companies looking for sites in Solano County.
2) Strengthening a shared-purpose economic and research analysis, partnership and tools
(further described below).
3) Creating a consensus based strategic execution plan for countywide economic development
efforts. This strategic plan lays the foundation around which strategies and initiatives align for
implementation.
MSF II developed tools that are to be used to increase organizational and institutional capacity as
well to be used for launching the execution of the initiatives. These tools include:
•
•
•
•
•
•
•
•
•

or
A
new
economic
development
website
(www.SolanoEDC.org
www.SolanoMeansBusiness.com)
Up to date economic development data base based upon the International Economic
Development Council (IEDC) standards.
City specific site evaluation reports and detailed information developed on over 200
industrial sites throughout the county and detailed profiles on 20 Featured Sites.
Provision of business attraction and retention tracking software to all cities and the
county. The Workforce Development Board also acquired the same software.
Economic analysis of economy, gross regional product, traded-sector drivers, and labor
force analysis.
An infrastructure financing guide and specific case study analysis in each city using an
Enhanced Infrastructure Financing District model.
A model for the creation of Significant Industry Groups, which a Manufacturing Industry
Group has already been formed and is meeting.
A marketing campaign style guide was developed to be used by the Solano EDC and all the
cities.
Development of a countywide economic development strategic plan.

The project was essentially completed in February of this year culminating with a Solano EDC
breakfast presentation by the two lead consultants with over 200 people in attendance.
The Solano EDC is now moving forward with a transition, based upon the Solano EDC Transition
Plan, which was prepared as a guide of the tasks to move the Solano EDC from its current
structure and activities to the Moving Solano Forward Action Plan and Vision. Under this Action
Plan and Vision, the Solano EDC will have a major focus on business attraction and marketing.
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Discussion:
MSF II recommended that the Solano EDC serve as the key implementation entity in
collaboration with the county, cities, partners and businesses. It also recommended that by the
end of June 2017, the Solano EDC restructure to align with the strategy. This will be a significant
change and a challenge given that the Solano EDC does not have sufficient funding to implement
the strategy, particularly business attraction and marketing.
To accomplish this Solano EDC has prepared a one-year tactical plan and five-year strategic plan
based on this refocus and strategy. A Transition Plan has been developed to guide this process.
This mission focused transformation and restructure will need the collective buy-in, participation,
support and investment from both the public and private sectors. To date, presentations and/or
funding requests have been made to city councils in Fairfield, Rio Vista, Vacaville, Benicia and
Dixon. Vallejo and Solano County are scheduled and Suisun City is being scheduled. The budget
request for each city is $.40 per capita and $100,000 from Solano County. The Solano EDC has
formed an Investment Committee to increase private sector funding. The initial result from both
efforts has been positive.
Each city and the County have their own needs and opportunities. The Solano EDC will need to
customize some of their services to meet these needs and opportunities. It is proposed that a
specific Memorandum of Understanding (MOU) be developed with each city and the County
which would include proposed services and performance measures.
It is important that each public and private investor know what the Solano EDC is accomplishing.
A new effort that includes weekly emails and increased press releases and social media has
already started.
The Solano EDC and the cities will launch the “Solano Business First” program, aimed at existing
businesses. It is anticipated, based upon funding, there will be a soft launch of the “Solano
Means Business, the business attraction and marketing effort. A video has also been prepared to
be used in marketing. The Solano EDC has adopted and is using their new marketing image which
has a strong business orientation. The new data and image has already been used in responding
to a significant prospect lead. A Manufacturing Group has been established and is working on
issues key to local manufacturers.
With funding from Solano County, the Solano EDC is preparing a Comprehensive Economic
Development Strategy (CEDS), which is required for the cities and the County to access federal
Economic Development Administration funds. Meetings have been held with all the cities, the
County and the Solano Transportation Authority to discuss and review their priority economic
development and infrastructure projects for the CEDS. The CEDS should be completed by July
2017 and submitted to the Economic Development Administration.
The Solano EDC is transitioning to its new role, based upon the work of MSF II and the significant
input provided throughout the process.
The implementation of the strategic plan recommended in MSF II, and the transition of the
Solano EDC, requires a shared buy in from the cities, County, partners and businesses.
Specifically, the cities and County should accept the final MSF II work product and its strategic
plan. Further, to be successful, it is vital that the cities and County support the new direction, the
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use of the tools developed by MSF II and commit to funding the effort and using and maintaining
the tools.
Recommendation: Review and accept the attached Final Report and Technical Appendix for MSF
II as complete. Provide comments/direction on the direction recommended by MSF II and the
subsequent Solano EDC Transition Plan and commit to the funding of the plan and maintenance
of the tools. Recommend a reporting mechanism for the 4Cs so that progress can be tracked on
the efforts.
Attachments:
A – Moving Solano Forward – Phase II – Final Report
B – Moving Solano Forward – Phase II – Technical Appendix
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MSF II Project Working Papers
2.0 Property Site Overview
2.1 Property Site Overview-Cities
2.1, 2.3, 5.2 Business Park Boundaries
2.2 Corridor Research
2.2a Corridor Research Supplement
2.4 Moving Solano Forward II Strategy
2.5 Perception Identity Findings
2.5 Marketing Campaign Style Guide
3.0 Economic Analysis & Cluster Selection
3.1 Business Lists
3.2 Business Survey Findings
3.3 Business Retention Expansion
Program
3.4 Linking Traded Sectors to Workforce
5.1 GIS Property Design
5.1 Website Design Overview
5.1 Economic Development
Wireframe
6.1 Financing Economic Development
6.2-6.3 Infrastructure Financing and
Funding Source Guide
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Robert Eyler, Ph.D.
Economic Forensics and
Analytics

Debbie Kern
Managing Principal
Keyser Marston
Associates, Inc.

Audrey Taylor
President and CEO
Chabin Concepts

Brian Curtis
Partner/Creative
Project Management
MC2 Design Group

Don Schjeldahl
Founder & Principal
DSG Advisors

Michael Coogan
Partner/Development/
Production/Proj. Mgmt.
MC2 Design Group
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SOLANO
City County Coordinating Council
Staff Report
Agency/Staff: Robert Macaulay,

Meeting of. May 11, 2017

Planning Director, Solano
Transportation Authority
Agenda Item No:

V.4

Title /Subject: BCDC Adapting to Rising Tides and Solano Flood Protection Initiative

Background: The Metropolitan Transportation Commission (MTC) and the San Francisco Bay
Conservation and Development Commission (BCDC) contacted the Solano Transportation Authority
(STA) to assist them in setting up a presentation on sea level rise impact scenarios, including
mapping of impacted areas. Their request was to have a countywide forum for Solano County
departments of public works, planning and hydrological experts to provide input on their 10 sea level
rise scenarios. Subsequently, STA staff identified a Caltrans-led state planning effort on the same
topic. These will have a potential impact on the emerging planning efforts on the SR 37 corridor,
related to a Design Alternative Assessment that MTC and the four North Bay Transportation
Authorities have initiated with a focus on flood protection, sea level rise and transportation
improvements. In addition, the County of Solano completed a Sea Level Rise Strategic Program
document in 2011 and it is in various stages of implementation.
The STA Board discussed this topic at its March 8 and April 12 meeting, and identified four
transportation-related priorities, which are listed below. The April 12 STA staff report is provided as
Attachment A.
On May 1, the BCDC and MTC went out an invitation to numerous transportation and land use
parties inviting them to participate in an umbrella program dealing with these issues. The program
is titled Adapting to Rising Tides (ART) Bay Area. The ART Bay Area invitation to participate is
provided as Attachment B.
Discussion: One of the funding opportunities that is open at this time is the San Francisco

Bay Restoration Authority Parcel Tax, aka Proposition AA. The original date for project
identification was in March of this year. Eligible projects must fit into one of four categories:
1. Safe, clean water and pollution protection
2. Vital fish, bird and wildlife habitat program
3. Integrated flood protection
4. Shoreline public access
The initial Proposition AA projects that include Solano County are shown in Attachment C.
STA is working with its SR 37 partners to identify additional projects that may be eligible for
Proposition AA funds, as well as other appropriate projects in Solano County. STA will
work with the County and the Solano County Water Agency (CSWA) to identify projects
and a process for vetting and prioritizing them. This group will also seek better definition
from the Bay Restoration Authority on allowed uses of the funds (i.e. planning and design
or only construction).
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Recommendation: Informational.

Attachments:
A.
STA Staff Report for April 12 Board Meeting
B.
ART Invitation
C.
Solano Proposition AA projects
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Agenda Item 11.B
April 12, 2017

DATE:
TO:
FROM:
RE:

March 29, 2017
STA Board
Robert Macaulay, Director of Planning
Solano Flood Control, Sea Level Rise and Bay Restoration Parcel Tax Priorities

Background:
The Metropolitan Transportation Commission (MTC) and the San Francisco Bay Conservation
and Development Commission (BCDC) contacted the Solano Transportation Authority (STA) to
assist them in setting up a presentation on sea level rise impact scenarios, including mapping of
impacted areas. Their request was to have a countywide forum for Solano County departments
of public works, planning and hydrological experts to provide input on their 10 sea level rise
scenarios. Subsequently, STA staff identified a Caltrans-led state planning effort on the same
topic. These will have a potential impact on the emerging planning efforts on the SR 37 corridor,
related to a Design Alternative Assessment that MTC and the four North Bay Transportation
Authorities have initiated with a focus on flood protection, sea level rise and transportation
improvements. In addition, the County of Solano completed a Sea Level Rise Strategic Program
document in 2011 and it is in various stages of implementation.
In June of 2016, Bay Area voters passed Measure AA, a $12 per year parcel tax to fund Bay
restoration projects. Over the next 20 years, the measure is expected to raise $500 million for
Bay restoration projects. These can include some access projects to sensitive Bay areas.
During the first two months of 2017, a series of storms highlighted the impact of flooding on
Solano County and the greater Northern California region. Statewide, winter of 2016-17 storms
have so far caused about $500 million in damage to state transportation infrastructure. This does
not include non-transportation impacts, or damage to strictly local roads.
Discussion:
The request for a countywide meeting and presentation of the flood control, sea level rise and
Bay restoration discussion are timely given two upcoming Bay Area region funding
opportunities and recent flooding that has resulted in closures on State Route (SR) 37, SR 113
and I-80 during the months of January and February. The STA, in coordination with the County
of Solano, scheduled a forum on March 7th with technical staff invited throughout the county to
discuss these mapping and planning efforts by MTC, BCDC and the State. This provided an
opportunity for the county to discuss the status of their Seal Level Rise Strategic Program and for
the Cities, Solano County Water Agency (SCWA) and STA to provide input as well.
Attachment A is the agenda for the March 7th Solano Flood Control and Sea Level Rise Forum.
STA staff reported to the City County Coordinating Council (4Cs) on the discussions that
occurred at the March 7th meeting. One of the issues for which guidance was requested was
which agency or agencies are best suited to take the lead in addressing this issue. There are
potential impacts to transportation and flood control infrastructure, emergency management
issues, and multiple agencies involved. The 4Cs asked STA, the Solano County Water Agency
(SCWA) and County staff to develop both a governance recommendation and a list of near-term
priority projects.
Page 75 of 78

Based upon the winter 2016-17 flooding, STA has identified three impacted areas that are on
Routes of Regional Significance and should be prioritized for any action. A fourth area – the
washout of a culvert on SR 113 between Dixon and SR 12 – has already been addressed by
Caltrans maintenance work. The three priorities discussed were:
• SR 37 at Mare Island
• I-80 in central Fairfield adjacent to the Westbound Truck Scales
• SR 84/River Road
STA requested additional input from the TAC to identify other regional roadways or other
transportation facilities that should be on a priority list. In addition to these transportation
facilities, the Solano County projects may include those eligible for funding by the Bay
Restoration Parcel Tax and any projects identified by SCWA, both of which may include
transportation projects.
At its meeting of March 29, the STA TAC discussed the list of priority projects. No changes
were made to the list. However, TAC members expressed strong concern about the use of
transportation funds, which are in short supply, for the purpose of mitigating the potential
impacts of sea level rise and flooding. TAC members supported using flood control and sea
level rise funds in part to help address transportation projects with dual benefits, but not
necessarily the opposite.
Subsequent to the TAC meeting, staff from STA, Solano County and SCWA met to discuss a
broader range of projects in Solano County, and STA staff consulted with the Board and
Executive Committee which recommended adding the SR 37 Corridor. The local agencies
identified flood control work in Lower Green Valley as an area worth of further consideration,
and the Executive Committee identified the entire SR 37 corridor from I-80 to US 101 as a
specific candidate for improvement. The later project has been incorporated into the
recommended action, while the former will be subject to additional discussions and study.
Fiscal Impact:
None at this time. However, pursuit of future funds to correct deficiencies will focus on the
priorities identified at this time.
Recommendation:
Approve the following:
1. Transportation priorities for regional sea level rise and flood control projects:
A. SR 37 at Mare Island
B. I-80 through central Fairfield adjacent to the Westbound Truck Scales
C. SR 84/River Road in Rio Vista
D. SR 37 Corridor from Hwy 101 to I-80
2. STA to work with Solano County, Solano County Water Agency (SCWA) and affected cities to
develop a unified priority project list that includes projects eligible for funding by the Bay
Restoration Parcel Tax.

Attachment:
A. March 7th Solano Flood Control and Sea Level Rise Forum Agenda
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May 1, 2017
SUBJECT: Invitation - Regional Working Group under ART Bay Area
The Bay Area Regional Collaborative (BARC), Bay Conservation and Development Commission (BCDC),
Caltrans, and the Metropolitan Transportation Commission (MTC) invite you to collaborate on our new
project—Adapting to Rising Tides (ART) Bay Area. ART Bay Area addresses the immediate need to develop
a more comprehensive regional understanding of threats posed by climate change and sea level rise across the
Bay Area, and identify opportunities to respond with appropriate adaptation strategies (more information
below). We invite you to get involved with this project through participating in our Regional Working
Group (further details below). Please connect us with others who may be interested in joining by
forwarding this email and asking that they register for updates here:
http://www.adaptingtorisingtides.org/art-bay-area-working-group-registration/.
We will follow up with the date and details for our first Regional Working Group meeting later this spring. For
now, we want to notify you of our new initiative and request your help is spreading the word about the project
and Regional Working Group. Please contact us with any questions.
Best regards,
Allison Brooks, Bay Area Regional Collaborative
Lindy Lowe, San Francisco Bay Conservation and Development Commission
Richard Fahey, Caltrans-District 4
Krute Singa, Metropolitan Transportation Commission
ART Bay Area
Specifically, the ART Bay Area project will conduct a regional vulnerability assessment of the Bay Area’s
transportation infrastructure, Priority Development Areas (PDAs) and Priority Conservation Areas (PCAs) as
identified in the Sustainable Communities Strategy (Plan Bay Area), and vulnerable and disadvantaged
communities. The assessment will incorporate work that has already been completed to date by the ART Team,
and through leadership by a number of counties and transit agencies, and will help fill in the gaps of missing
knowledge. Additionally, the project will begin to develop a suite of adaptation strategies to improve the
resilience of Bay Area transportation assets and communities for inclusion in Plan Bay Area as well as other
appropriate local and regional planning documents. This 2.5-year project is funded through a grant from
Caltrans and the Bay Area Toll Authority (BATA). You can learn more about the project
here: http://www.adaptingtorisingtides.org/project/art-bay-area/
ART Bay Area Regional Working Group
In order for the adaptation strategies developed through this project to fully reflect local and regional needs, the
project team will rely on a partnership with stakeholders from across the region. As such, we are convening a
Regional Working Group. The Regional Working Group will work closely with the project team to:
• develop resilience goals and adaptation strategies;
• collect data on assets that are managed by particular stakeholders;
• review key project outputs;
• meet every two to three months over the 2.5-year project (meetings will rotate around the Bay Area and
be accessible online).
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PROJECT

COUNTY

PROJECT DESCRIPTION

LEAD
ORGANIZATIONS

Realignment and restoration at the mouth of Rheem Creek,
connecting it with restored Breuner Marsh.

East Bay Regional Park
District, Contra Costa
County Flood Control
and Water Conservation
District

Restoration of tidal marsh and enhancement of adjacent upland
habitat for clapper rail and other resident and migratory species.

University of California
Berkeley Environmental
Health and Safety

Contra
Costa

Planning, design, environmental compliance, and construction to
enhance habitat value of McNabney Marsh to improve water quality and
marsh function to benefit shorebirds, waterfowl, fish, and other wildlife
and to provide shoreline public access and interpretive signs to enhance
habitat at McNabney Marsh in the Peyton Slough Marsh Complex

Mt. View Sanitary
District, East Bay
Regional Park District,
and Calif. Dept. of Fish
and Wildlife

Solano

Restoration, management and monitoring of wetlands and beach
habitats, protection of adjacent existing infrastructure, installation and
management of public trails, and protection of wetlands and Bay from
urban stormwater.

Cullinan Ranch

Solano

Restoration of remaining 290 acres to tidal marsh through upland
and/or beneficially reused dredged sediments to create wetland and
associated habitats for salt marsh harvest mice; Monitoring and adaptive
management of entire 1,549-acre site.

Rush Ranch

Solano

Restoration, management and monitoring of wetlands and other
shoreline habitat, including the mouth of Spring Branch Creek, and
installation and management of public trails.

Point Pinole Regional
Shoreline - Lower Rheem
Creek

Contra
Costa

Western Stege Marsh
Restoration Program

Contra
Costa

McNabney Marsh
Enhancement Project

North Bay
Benicia Shoreline

Suisun Marsh

Strip Marsh
Enhancement

Lower Napa River
Wetlands

Napa-Sonoma Marshes

November 6, 2015

Solano

Enhancement of marshes within Suisun Marsh to benefit waterfowl and
shorebirds.

City of Benicia

San Pablo Bay National
Wildlife Refuge, Ducks
Unlimited

Solano Land Trust

Calif. Department of Fish
and Wildlife, Suisun
Resource Conservation
District

Solano,
Sonoma

Establishment of improved water circulation in the marshes to the
south of Highway 37 along the north edge of San Pablo Bay between Port
Sonoma at the Petaluma River to Mare Island in Vallejo, in order to
improve habitat for wildlife, improve water quality, and reduce mosquito
production.

San Pablo Bay National
Wildlife Refuge

Napa,
Solano

Enhancement of tidal marshes and managed wetlands on the east side
of the lower Napa River, improvement of public access including new trails
and interpretive elements, creation of bird islands, installation of water
control structures, and monitoring and operation along the Lower Napa
River, including Mare Island and Vallejo waterfront, American Canyon
south to the Solano County line, and between Green Island Road and north
along the tidal Napa River.

Calif. Dept. of Fish and
Wildlife, Napa County
Regional Park and Open
Space District, City of
American Canyon.

Napa

Stewardship, maintenance, and monitoring of restored and enhanced
wetlands within the Napa-Sonoma Marshes on the west side of the lower
Napa River to improve water quality and habitat values for endangered
species, fish waterfowl, shorebirds, and other wildlife.

Calif. Department of Fish
and Wildlife
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