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Solano City County Coordinating Council

History of City County Coordinating Council:

On June 18, 1991, the Solano County Board of Supervisors and the Mayors of Solano County’s
seven cities established the Solano City County Coordinating Council (CCCC). The primary
reason provided for its creation was to explore ways to improve city/county communications,
coordination and problem resolution. As outlined in the agreement establishing the Solano CCCC,
the group was to meet on a regular basis before or after the monthly meeting of the Solano County
Water Agency. On April 14, 2005 the City County Coordinating Council approved several
changes to formalize the operation of the City County Coordinating Council as outlined below,

Purpose Statement:

“The purpose of the Solano City County Coordinating Council is to discuss, coordinate and
resolve City/County issues, including but not necessarily limited to land use planning, duplication
of services/improving efficiency, as well as other agreed to topics of regional importance, io
respond effectively to the actions of other levels of government, including the State and Federal
government, to sponsor or support legislation at the State and Federal level that is of regional
importance, and to sponsor or support regional activities that further the purpose of the Solano
City County Coordinating Council. “ ( revised & adopted 1-10-08)

GOVERNANCE/SELECTION AND ROTATION OF BOARD CHAIR

There shall be a Chair and a Vice Chair of the City County Coordinating Council and they shall
come from each of the two member organizations. The Chair and Vice-Chair shall rotate on a bi
annual basis between the Board of Supervisors and the Mayor’s Conference. The Chair and Vice
Chair shall serve two year terms. The appointment of the Chair or Vice Chair shall be determined
by the respective organization whose tumn if is to serve as Chair or Vice Chair the City county
Coordinating Council. (I.e. if Mayor’s Conference turn to chair, the Mayor’s Conference will
appoint the chair of the CCCC, and if the Board’s turn to chair, then the Board will designate the
Chair of the CCCC.) Appointment of the vice chair would follow the same process. (If Mayor’s
Conference turn as vice chair, the Mayor’s Conference will appoint the vice chair for the year, and
if the Board’s turn as vice chair, then the Board will designate the vice chair for the year).

MEETING SCHEDULE

The City County Coordinating Council shall meet quarterly. Additional meetings may be
scheduled if deemed necessary by the Joint Steering Committee. The City County Coordinating
Council shall adopt a two year meeting schedule. The City County Coordinating Council has
designated the months of February, May, August and November as their quarterly meeting
months. The four quarterly meetings shall be scheduled in coordination with the Solano Count
Water Agency Board meetings and will either be in lieu of the Solano County Water Agency
Board meetings or follow a shorter consent item SCWA meeting on the second Tuesday of the
quarterly months adopted.
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City County Coordinating Council should host a General Assembly once every year or two. The
General Assembly would be for the full Board of Supervisors, Mayor’s Conference and the city
council members of each city.

PROCESS FOR AGENDIZING TOPICS FOR CCCC MEETINGS

A specific work plan for meeting agenda topics shall be developed and adopted for the upcoming
year with tentative subjects for the second year The work plan shall be prepared by the Joint
Steering committee and presented to the City County Coordinating Council at a meeting annually
for confirmation. Agenda topics may be requested/submitted by the following:

- Mayor’s Conference

- Board of Supervisors

- Individual Members of the Solane City County Coordinating Council Board

- Other countywide, regional, state or federal agencies

- Other interest groups

ORGANIZATIONAL STRUCTURE
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Joint Steering Committee

Thete shall be a Joint Steering Committee for the City county Coordinating Council. The Joint
Steering Committee will consist of two members of the Mayor’s Conference designated by the
Mayor’s Conference and two member of the Board of Supervisors designated by the Board of
Supervisors. The function of the Joint Steering Committee would include developing the draft
work plan for the City county Coordinating council, the setting of the meeting agendas,
confirming presentations and speakers, and working with staff of respective agencies invited or
requested to attend or make presentations at a City County Coordinating Council Meeting. The
Joint Steering Committee should consist of the Chair of the Mayor’s Conference, the Chair of the
Board of Supervisors, and the designated Chair and Vice Chair of the CCCC. The Joint Steering
Committee should operate on a consensus basis when developing the proposed work plan and in
the preparation of the agenda items.

Executive Steering Committee

There shall be an Executive Management Committee ensure continued and effective coordination
on regional matters. The Executive Management Committee will support the efforts and future
work plan of the Solano City county Coordinating Council. The membership is as follows:
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- City Managers from Benicia, Dixon, Fairfield, Rio Vista, Suisun City, Vacaville and
Vallejo

- County of Solano CAO

- STA Executive Director

- SCWA General Manager

- LAFCo Executive Officer

A prime task for the Executive Committee would be to coordinate with designated agency

representatives and the City County Coordinating Council support staff on the development of
staff recommendations and reports for Solano CCCC meetings.

Technical Advisery Committee

To provide adequate staff support and technical review, and to not overburden County staff, the
will be a Technical Advisory Committee (TAC) consisting of the Planning Directors for the seven
cities, the County of Solano’s Director for Resource Management, and the Planning Directors for
STA, SCWA, LAFCo Executive Director and other affected agencies. Other invited participants
could be representatives from ABAG, BAAQMD, YSAQMD, ALUC, or representatives from
special districts.

City County Coordinating Council Support Staff

The coordination of the agenda, scheduling of meetings, and coordination with other agencies on
behalf of the Solano CCCC be the responsibility of the County of Solano through the County’s
Director of Resource Management or designee,
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