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SPECIAL MEETING OF THE SOLANO COUNTY BOARD OF SUPERVISORS
Strategic Plan Work Session

AGENDA

March 31, 2009
8:00 a.m. to 11:30 a.m.
Solano County Administrative Center,
Multi Purpose Rooms 1600, 1610 and 1620, 1% Floor
675 Texas Street, Fairfield, California

8:00 Welcome, Introductions and Public Comment
John M. Vasquez, Chair, Solano County Board of Supervisors

(Public Comment limited to any item listed on the agenda).

Solano County Economic Realities
Michael D. Johnson, County Administrator.

Defining Success in Turbulent Times: Prospects and Limitations
Review of Current and Emerging Conditions
Daniel lacofano, MIG, Inc.

Achieving the Vision in Changed Circumstances
Effect on the County’s Strategic Framework, Catalytic Projects and
Objectives
Daniel lacofano

10:15 Break

Establishing Priorities
Veronica Ferguson, Assistant County Administrator

Action Steps for Moving Forward/Strategies Wrap-up
Daniel lacofano

Closing Remarks
Members of the Board of Supervisors

11:30 Adjourn to the Board of Supervisors Meeting of April 7, 2009 at 8:30 a.m.,
Board Chambers, 675 Texas Street, Fairfield
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