
SOLANO COUNTY 
Juvenile Justice Coordinating Council  

AGENDA 
Thursday, April 29, 2020 

“Virtual Meeting” 
1:30 p.m.  Meeting 

 
PURPOSE STATEMENT – Juvenile Justice Coordinating Council  
 
The mission of the Juvenile Justice Coordinating Council is to develop a comprehensive, 
multiagency plan that identifies the resources and strategies for providing an effective 
continuum of responses for the prevention, intervention, supervision, treatment, and 
incarceration of male and female juvenile offenders, including strategies to develop 
and implement locally based or regionally based out-of-home placement options for 
youths who are persons described in Section 602. Counties may utilize community 
punishment plans developed pursuant to grants awarded from funds included in the 
1995 Budget Act to the extent the plans address juvenile crime and the juvenile 
justice system or local action plans previously developed for this program 
 
The membership of the coordinating council is outlined in California Welfare and 
Institutions Code 749.22 and shall, at a minimum, include the chief probation officer, 
as chair, and one representative each from the district attorney’s office, the public 
defender’s office, the sheriff’s department, the board of supervisors, the department 
of social services, the department of mental health, a community-based drug and 
alcohol program, a city police department, the county office of education or a school 
district, and an at-large community representative.  In order to carry out its duties 
pursuant to this section, a coordinating council shall also include representatives from 
nonprofit community-based organizations providing services to minors. 
 
This agenda shall be made available upon request in alternative formats to persons with a 
disability, as required by the Americans with Disabilities Act of 1990 (42U.S.C.sec12132) 
and the Ralph M. Brown Act (Cal.Govt.Code sec.54954.2).  Persons requesting a disability-
related modification or accommodation should contact Tami Robinson, 475 Union Street, 
Fairfield CA 94533 (707.784.7564) during regular business hours, at least 24 hours prior to 
the time of the meeting. 
 
If you wish to address any item listed on the Agenda by written comment, please submit 
comments in writing to Tami Robinson at trrobinson@solanocounty.com no later than 
9am a day prior to the meeting. There will be opportunity during the live zoom meeting 
for public comment as well.  Please limit your comments to 3 minutes. 
 

   
 
 
 
 
 
 
 

MEMBERS 
 
Christopher Hansen 
Chief Probation Officer 
 
Linda Connelly 
Community Based Org. 
 
Elena D’Agustino 
Public Defender  
 
Deanna Cantrell 
Chief, Fairfield Police 
 
Krishna Abrams 
District Attorney 
 
Aaron Crutison 
Deputy Director, Child 
Welfare Services 
 
Julie Hilt 
Member of the Public 
 
Erin Hannigan 
Board of Supervisors, 
District 1 
 
Leticia De La Cruz 
Mental Health Svcs. 
Admin., Behavioral 
Health Division 
   
Lissette Estrella-
Henderson 
Superintendent of 
Schools, Solano County 
 
Tom Ferrara 
Sheriff/Coroner  
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This meeting will be accessible with the information listed below: 
 
 
Topic: Juvenile Justice Coordinating Council Meeting 
Time: Apr 29, 2021 01:30 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://zoom.us/j/98182569706?pwd=a0FtNWVtN3h1bkFPZWdoOVZzMUhCdz09 
 
Meeting ID: 981 8256 9706 
Passcode: 952795 
One tap mobile 
+16699009128,,98182569706# US (San Jose) 
+12532158782,,98182569706# US (Tacoma) 
 
Dial by your location 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
Meeting ID: 981 8256 9706 
Find your local number: https://zoom.us/u/aelhtIApHj 
 
 
 
Due to COVID-19 and to protect County staff and members of the public, this meeting is 
being held via “zoom”.  This precaution is being taken pursuant to the authority conferred by 
Governor Newsom’s Executive Order N-29-20. All or some of the JJCC Committee 
members may attend the meeting telephonically and participate in the meeting to the same 
extent as if they were present. 
******************************************************************************************************* 
PUBLIC COMMENTS: To submit public comments, please see the options below. 
Email/Mail: 
If you wish to address any item listed on the Agenda by written comment, please submit 
comments in writing to Tami Robinson at trrobinson@solanocounty.com no later than 9am  
a day prior to the meeting.  
******************************************************************************************************* 
The County of Solano does not discriminate against persons with disabilities. If you wish 
to participate in this meeting and you will require assistance in order to do so, please call 
Tami Robinson at 707-784-7564 at least 24 hours in 
advance of the event to make reasonable arrangements to ensure accessibility to this 
meeting. 

 
 

 
 

https://zoom.us/j/98182569706?pwd=a0FtNWVtN3h1bkFPZWdoOVZzMUhCdz09
https://zoom.us/u/aelhtIApHj
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ITEM STAFF 
 1.   WELCOME & INTRODUCTIONS   Chief Hansen 

2.   APPROVAL OF AGENDA   
3.   APPROVAL OF MINUTES November 19, 2020)             

 4.   OPPORTUNITY FOR PUBLIC COMMENT  
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak 
on any matter within the subject matter of the jurisdiction of the agency and which is not on the 
agency's agenda for that meeting.  Comments are limited to no more than 3 minutes per speaker.  By 
law, no action may be taken on any item raised during public comment period although 
informational answers to questions may be given and matter may be referred to staff for placement 
on future agenda. 

 

 Discussion  AGENCY/STAFF 
    
5. The Transformation of Juvenile Justice in Probation 

(No Action) 
 Probation/Dean Farrah 

Probation/Amy Potter 
Probation/Katie Ward 

 The committee will receive a report on the evolution of Probation and the collaboration with 
community partners. 

  
6. S.C.O.E Update 

(No Action) 
 SCOE/Lisette Estrella- 

                           Henderson 
 The Committee will receive an update from the Superintendent of Schools in Solano County. 
  
7. Juvenile Justice Realignment Plan (SB823) 

(No Action) 
 Probation/Chief Hansen 

Probation/Donna Robinson 
 The Committee will receive an update from the subcommittee regarding the finalized Juvenile 

Justice Realignment plan and next steps. 
  
8. Juvenile Justice Crime Prevention Act (JJCPA)/ 

Youthful Offender Block Grant (YOBG) 
(Action Item) 

 Probation/Amy Potter 
Probation/Dean Farrah 
Probation/Katie Ward 

 The Committee will receive information regarding the JJCPA and YOBG plans  
for Fiscal Year 2021-22.  Consider a recommendation to approve the plans as  
presented. 

  
 Closing Comments  Chief Hansen 

  *The next regular session meeting is tentatively scheduled for Wednesday,  
   November 17, 2021 1:30pm-3:30pm at the CAC Conference Room 6004.  

  
ADJOURNMENT  
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Solano County Juvenile Justice Coordinating Council (JJCC) 
Fall Meeting 

November 19, 2020 
 

 

Present:  JJCC Committee Members  
 
   Chris Hansen, Probation Department 
   Linda Connelly, Community Based Organization 
   Elena, D’Agustino, Public Defender’s Office 
   Deanna Cantrell, Fairfield Police Department 
   Mary Smith, District Attorney’s Office 
   Aaron Crutison, Child Welfare Services 
   Julie Hilt, Member of the Public 
   Michael Wilson, Board of Supervisors Rep 
   Leticia De La Cruz, Behavioral Health/Mental Health  
   Lissette Estrella-Henderson, SCOE 
    
          
   Non-Member Participants 
    

Donna Robinson, Probation 
Katie Ward, Probation  
Jen McDermott, Probation 
Shawna Albright, Probation 
Damian Spieckerman, Public Defender 
Jessica Fraser, Probation 
Amy Potter, Probation 
Anne Putney, CAO 
Dean Farrah, Probation 
Jennifer Washington, Probation 
Michelle Harris, First Five 
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Call to Order  
The meeting was called to order at 1:30pm.  Chief Hansen welcomed everyone to the 
“zoom” meeting.  
 
Approval of Agenda 
Lissette Estrella-Henderson made a motion to approve the agenda. Motion seconded by 
Linda Connelly. No opposition.  Motion carried (10-0). 
 
Approval of Minutes  
Elena D’Agustino made a motion to approve the Minutes.  Motion seconded by Aaron 
Crutison.  No opposition.  Motion carried (10-0). 
 
Public Comments 
Amy Potter talked about the funding provided by the Yocha Dehe Winton Nation tribe.  
The flexible funding from the Winton Nation has greatly helped staff to assist youth and 
families throughout the pandemic.  Staff were able to identify barriers that were 
potentially impacting success and provide the necessary supplies or resources to 
diminish the barriers presented.  This included items like transportation to get to and 
from appointments or employment, Chromebooks, or Wi-Fi hotspots to ensure 
continuity of learning and treatment, and housing to ensure youth are not 
homeless.  For youth working in a trades program, tools were purchased.  If clothing 
needs were presented, staff were able to help youth get dressed for success prior to 
employment interviews.  If a need area was presented, staff worked to aid in providing 
support with the assistance of the grant funds. 

All information presented is posted on the Probation Department website under 
the Juvenile Justice Coordinating Council tab. 
 
Child and Family Team (CFT) Successes in Probation 
The Department added a CFT facilitator to conduct CFT meetings for youth and 
families. A CFT meeting is a child-centered, collaborative process to identify strengths 
and needs of the youth and their family. It provides an opportunity for everyone to come 
to the table to assess, plan and provide access to community supports and services.  
During the COVID-19 pandemic, when parents and others have not been able to come 
to JDF or the Department, virtual CFT meetings have been conducted via Zoom.  

CFT meetings have assisted in avoiding out of home placement for several youth. By 
working as a team, we have given the youth and parents a better understanding of the 
services available to keep the family intact and the youth in the home.  In one case, the 
parents had been separated for several years and were not able to communicate 
effectively. During the CFT meeting, both parents were together and effectively planned 
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and discussed goals for their child. CFT meetings have also been a positive platform for 
family finding efforts. In one case, we were able to identify family relatives who were 
willing to become RFA placement options to avoid the child being placed in congregate 
care or an STRTP.  

Mentor Program 

The research based mentoring program continues to successfully support youth in 
detention and has expanded to include prevention efforts, (e.g., now serving youth in 
High Schools).  Currently, there are 40 mentees matched with mentors, who come from 
varied backgrounds.  Qualitative data show three main areas of focus: 1) goal planning, 
2) increasing healthy support systems, and 3) accountability. To support or learn more 
about the Mentor Program, contact Julie Hilt or Saki Cabrera. 

Youth Summit  
On December 3, 2020, the Department will host a virtual youth summit entitled, 
ELEVATE!  The goal of the summit is to motivate, encourage, and remind youth they 
are capable of “Elevating” their lives.  Three motivational speakers from various 
backgrounds will share their experiences transforming their lives.  Youth at the Juvenile 
Detention Facility and in the community will be able to participate in a day of fun, 
learning, and sharing talents.  The event will with a poetry/rap competition with awards 
and food.    

AB2083 (System of Care) Overview 
The goal of AB2083 (System of Care) is for counties to create a MOU and develop a 
plan for a coordinated, timely and trauma-informed system of care approach for foster 
children, and youth who have experienced severe trauma across systems.  The MOU 
outlined in AB2083 establishes an Interagency Leadership Team (ILT).  The role of the 
ILT is to work together to create the MOU to include provisions for data sharing, 
screening, assessment, child and family teaming (CFT), and universal services 
planning.  Members of the ILT include representatives from the following agencies: 
Probation, Child Welfare Services, Behavioral Health, Solano County Office of 
Education, and North Bay Regional Services.  In addition to the ILT members, 
representatives from First Five, Employment and Eligibility, Department of Child Support 
Services, and several community-based organizations attend meetings with the ILT to 
assist in the development of the MOU.  
 
SB823 (Division of Juv. Justice Realignment) Overview 
SB823 outlines the closure of the Division of Juvenile Justice (DJJ) effective 7/1/2021.  
The Court will no longer be able to commit youth to DJJ as of July 1st.  These youth will 
now be provided services at the local level.   There will also be a new disposition track 
created by State Legislature in Spring 2021.   

mailto:julie@arc-llc.org
mailto:julie@arc-llc.org
mailto:sc@scstrongercommunities.com
mailto:sc@scstrongercommunities.com
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SB823 requires each county to create a subcommittee within the JJCC to receive 
funding via block grants.  The subcommittee is also responsible for creating the plan 
which outlines how services and programs will be provided to the youth impacted by 
SB823.  Solano County’s subcommittee consist of Mary Smith from the DA’s office, 
Elena D’Agustino, Public Defender, Gerry Huber, Aaron Crutison and Sandra Sinz from 
the Department of Health and Social Services, Lisette Estrella-Henderson from the 
County Office of Education, Judge Ellis from the Court, as well as 3 additional 
community members; Lawrence Barnes, Vice President of New Dawn Vallejo; Pastor 
Anthony Gilmore, Pastor of Bethel Community Center/Youth Outreach; and Julie Hilt, 
Executive Director of Alternative Restorative Communities. 
 
Committee Comments 
The next JJCC meeting is tentatively scheduled for Thursday, April 29, 2021, 1:30pm-
3:30pm at the CAC Conference Room 6004. 
 
Adjournment: The meeting adjourned at 3:15 pm. 











































2016-Current
• Expansion of diversion programs
• Burns Institute report and evaluation
• Assessment tools
• Policy development
• XL Mentoring program
• Continuum of Care Reform
• Child and Family Teaming (CFT), Wraparound expansions
• Youth Achievement Center (Y.A.C.)

1

Juvenile Division Evolution
2016-2021



2016-Current
• Modified Booking Criteria

• Detention Screening tool (Burns Institute)

• Trainer Development/Staff Development Series Training

• Programming Positions

• Transitional Services

• Library/Book Club

• Data Collection/Social Climate Scales

2

Juvenile Detention Facility
2016-2021



• Programs – Social Skills/Reasoning and 
Rehabilitation/Thinking for a Change

• Offsite Employment Opportunities for Challenge
• Check-Ins/Check-Outs
• Behavior Management System/Reflective Self Analysis
• Incentive Room
• Cognitive Behavioral Therapy 2.0
• Online College/Over 75 High School Diplomas
• Vocational Trades Program

3

Juvenile Detention Facility
2016-2021
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SB823 Questions and Answers 
 

What is SB 823? 

SB 823 was signed by Governor Newsom on September 30, 2020.  Among other 
things, the bill will close the State’s Division of Juvenile Justice (DJJ) as of June 30, 
2023.  DJJ will stop taking new intakes from counties beginning on July 1, 2021.  Similar 
to AB 109 (adult realignment), the bill will send juveniles who are committed 
(sentenced) to the counties in lieu of DJJ to provide care and custody during the term of 
their commitment.   

What does this mean for Solano County? 

This bill will have a significant impact on the Juvenile Detention Facility (JDF). Juveniles 
who would have otherwise gone to DJJ will now be housed at JDF.  JDF was built as a 
short-term holding facility.  Now youth may potentially be held for several years at the 
JDF.  

Does this mean JDF may house older youth? 

Yes, if the youth was committed to the JDF as a juvenile, they could remain up until age 
25.   

Will the State be providing funding for the realigned youth? 

Yes, the State has allocated funding through FY2023/24 to serve this population.  The 
funding allocation is as follows; Year One (FY2021/22) $496,773, Year Two 
(FY2022/23) $1,471,567, and Year Three (FY2023/24) $2,437,942. 

What is required to receive the funding?  

To be eligible for the funding each county was required to create a subcommittee of the 
multiagency juvenile justice coordinating council (JJCC), to develop a plan describing 
the facilities, programs, placements, services, supervision and reentry strategies that 
are needed to provide appropriate rehabilitation and supervision services for the 
realigned youth. 

Who is on the subcommittee? 

The membership of the subcommittee is outlined in the legislation and includes the 
following members: Christopher Hansen, Probation (Chair), Elena D'Agustino, Public 
Defender's Office, Mary Smith, District Attorney's Office, Aaron Crutison and Gerry 
Huber, Health and Social Services, Sandra Sinz, Behavioral Health, Lisette Estrella-
Henderson, Solano County Office of Education, Judge Ellis, Solano Courts, and Julie 
Hilt, Lawrence Barnes, and Pastor Anthony Gilmore, Community Members. 

When did the subcommittee start working on the plan?  Were the meeting public? 

The subcommittee began meeting monthly to discuss the plan in January 2021. Input 
was received during these meetings from community members (see below) and other 
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stakeholders.  The subcommittee meetings were held in public forums (via Zoom) and 
all meeting minutes were posted on the Probation Department’s website at the following 
link: Solano County - Juvenile Justice Coordinating Council 

What input was received from external stakeholders prior to developing the plan?  

Internal workgroup members began listening to youth voices in and out of detention, 
JDF and Field Services staff, community-based organizations, and treatment providers. 
In addition to the work of internal workgroups, a questionnaire was developed, approved 
by the Subcommittee, and sent to several groups/organizations to include: the Juvenile 
Justice Coordinating Council, Community Corrections Partnership, Juvenile Justice 
Commission, Probation staff, Youth Achievement Center Focus Group, youth detained 
at the JDF, Solano youth currently at DJJ, parents of Solano youth at DJJ, a sample of 
18 to 25 year old's in the Solano County Jail, Judges of the California Superior Court, 
and a parent of a youth that was formerly involved in the juvenile justice system. The 
recommendations of all parties were considered in formulating this initial plan. The 
voices of youth were instrumental in creating the Plan. 

What are the required areas to be covered by the plan?  

A description of the youth in the county that is to be supported or served by the state 
funding; a description of the facilities, programs, placements, services and service 
providers, supervision, and other responses that will be provided to the youth: a 
description of how the funds will be applied to address mental health, sex offender 
treatment, or related behavioral or trauma-based needs, support programs or services 
that promote the healthy adolescent development, family engagement in programs, 
reentry, including planning and linkages to support employment, housing, and continuing 
education, evidence-based, promising, trauma-informed, and culturally responsive 
programs, whether and how the plan will include services or programs youth that are 
provided by nongovernmental or community-based providers; a detailed facility plan 
indicating which facilities will be used to house or confine the youth at varying levels of 
offense severity and treatment need, and improvements to accommodate long-term 
commitments. This element of the plan shall also include information on how the facilities 
will ensure the safety and protection of youth having different ages, genders, special 
needs, and other relevant characteristics.  
 
Does the plan cover early intervention and delinquency prevention? 
 
No, even though the legislation describes overarching goals of the juvenile justice system, 
the bill is specific to youth who were eligible for commitment to DJJ prior to its closure, 
and are adjudicated to be a ward of the juvenile court based on an offense described in 
subdivision (b) of Section 707 (Welfare and Institutions Code) or an offense described in 
Section 290.008 of the Penal Code 
 
Can the plan be expanded to fund any services for youth not impacted by the bill? 
 
Unfortunately, no (see above).  
 
Who approves the plan developed by the JJCC subcommittee? 
 
The JJCC subcommittee approved the initial plan on April 13, 2021, for fiscal year 
2021/2022.  That plan remains local and does not have to be forwarded to the new state 

https://www.solanocounty.com/depts/probation/jjcc/default.asp
https://www.solanocounty.com/depts/probation/jjcc/default.asp
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Office of Youth and Community Restoration (OYCR). To receive 2022-2023 funding, the 
plan must be filed with the OYCR by January 1, 2022. To continue receiving funding, the 
subcommittee will convene to consider the plan every third year, but at a minimum the 
County must submit the most recent plan regardless of changes to the OYCR.  
 
Is the initial plan due by July 1, 2021? 
 
No, there was no specific date for the first plan (which does not get submitted to the 
OYCR) to be submitted; however, the plan was approved by the subcommittee on April 
13, 2021, to have a plan in place prior to the commitment of youth who fall under the bill 
and to allow the County to expend the first year’s funds of $496,773 as soon as they are 
received from the state.   
 
Will the initial plan be modified or updated prior to being sent to OYCR?  
 
Possibly, the subcommittee will reconvene in September/October to receive an update 
on any youth committed under SB 823 to the JDF.  The subcommittee will assess if any 
revisions or further input is needed on the approved plan prior to submission in January 
2022 to the OYCR.   
 
Does the Board of Supervisors approve the plan? 
 
No, in making allocations, the Board of Supervisors shall consider the plan, but does not 
need to approve the plan.  
 
What are the responsibilities of the OYCR? 
 
OYCR’s mission is to promote trauma responsive, culturally informed services for youth 
involved in the juvenile justice system that support the youths’ successful transition into 
adulthood and help them become responsible, thriving, and engaged members of their 
communities.  

OYCR has the following responsibility and authority: once data becomes available as a 
result of the plan developed by the County they will report on youth outcomes in the 
juvenile justice system;  identify policy recommendations for improved outcomes and 
integrated programs and services to best support delinquent youth; identify and 
disseminate best practices to help inform rehabilitative and restorative youth practices, 
including education, diversion, re-entry, religious and victims’ services; and provide 
technical assistance as requested to develop and expand local youth diversion 
opportunities to meet the varied needs of the delinquent youth population, including but 
not limited to sex offender, substance abuse, and mental health treatment.  
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