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The mission of the Community Corrections Partnership (CCP) is to discuss issues related to
the implementation of various pieces of state legislation that focus on adult criminal offenders,
including the realignment of many state public safety functions to local jurisdictions. The
overall objective is to reduce the recidivism rate of adult offenders in the local criminal justice
system.
Membership of the CCP is outlined in California Penal Code section 1230 and defined by the
Community Corrections Performance Incentive Act of 2009 (SB 678) and includes the Chief
Probation Officer (Chair)*, Presiding Judge of the Superior Court* or his or her designee, a
County Supervisor or County Administrator, District Attorney*, Public Defender*, Sheriff*,
the head of the Department of Social Services*, the head of the County Department of Mental
Health, the head of the County Department of Employment, the head of the County Alcohol
and Substance Abuse programs, the County Superintendent of Education, a local chief of
police*, a representative of a community-based organization with experience in successfully
providing rehabilitative services to persons convicted of criminal offenses, and an individual
who represents the interests of victims.
Through AB 109/AB117 the CCP is responsible for recommending a local plan to the county
Board of Supervisors (BOS) for the implementation of public safety realignment. This
legislation also established an Executive Committee within the CCP. Each Executive
Committee member is identified with an asterisk (*) above. The Executive Committee is
responsible for approving the local plan for recommendation to the BOS.
This agenda shall be made available upon request in alternative formats to persons with a
disability, as required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and
the Ralph M. Brown Act (Govt. Code, § 54954.2). Persons requesting a disability-related
modification or accommodation should contact Tami Robinson, 475 Union Street, Fairfield
CA 94533 (707-784-7564) during regular business hours, at least 24 hours prior to the time of
the meeting.
If you wish to address any item listed on the agenda, please submit a speaker card to the Chair
of the CCP before the committee considers the specific item. Cards are available at the entrance
of the meeting room. Please limit your comments to 3 minutes.

ITEM

AGENCY/STAFF

I.
II.

CALL TO ORDER (1:30p.m.)
APPROVAL OF AGENDA

Probation/Chief Hansen

III.

OPPORTUNITY FOR PUBLIC COMMENT
Pursuant to the Brown Act, each public agency must provide the public with an
opportunity to speak on any matter within the subject matter of the jurisdiction of
the agency and which is not on the agency's agenda for that meeting. Comments
are limited to no more than 3 minutes per speaker. By law, no action may be taken on
any item raised during the public comment period although informational answers
to questions may be given and the matter may be referred to staff for placement on a
future agenda.

IV.

CONSENT CALENDAR
1.

V.

Approval of Minutes for April 24, 2019
(Action Item)
Attachment:
Minutes April 24, 2019

Probation/Chief Hansen

DISCUSSION CALENDAR
2.

AB109 Funds
(Action Item)
Attachment:
Staff Report

CAO/Ian Goldberg

The Committee is asked to consider a recommendation to utilize up to $60,000 in
AB109 Planning Fund annual allocation to support the County’s participation in
funding a feasibility study of a Reginal Correctional Mental Health Facility.
3.

Recidivism Cohort Study
(No Action)

Probation/chief Hansen

The committee will receive an update on the Recidivism Cohort Study conducted
by the Probation Department in partnership with Beyond the Arc.
4.

Results First
(Action Item)

Probation/Jen McDermott

The Committee will receive information on the progress of the Results First Initiative.
Consider a recommendation to establish an Ad Hoc sub-committee to focus on
evidence-based programs in alignment with the Result First Initiative.
5.

CCP Survey
(No Action)

Probation/Chief Hansen
Probation/Jen McDermott

The committee will receive information related to a survey which will be issued to
solicit ideas for future meetings.
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6.

CCP Graduation
(No Action)

Probation/Katie Ward

The committee will receive a presentation regarding the CPC graduation held
on September 4, 2019.
7.

Transition from Jail to Community (TJC) Initiative
(No Action)

Probation/Katie Ward
Sheriff/Renee Smith

The Committee will receive an information regarding the Transition from Jail to
Community Initiative and the partnership with the National Institute of Corrections.
8.

Narcan
(No Action)

Probation/Katie Ward

The Committee will receive an update on the use of Narcan and training.
9.

Rise Together Fair Chance Workshop Project
(No Action)

Abundant Place/Deanna Allen
WIB/Heather Henry

The committee will receive a brief intro to Systems Impacted Support Network and
presentation by RiseUp.
VI.

CCP CLOSING COMMENTS

ADJOURNMENT: The next meeting is tentatively scheduled for January 15, 2020
from 1:30 pm-3:30 pm at the County Events Center, 601 Texas Street, Conference
Room A.
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AGENDA SUBMITTAL TO SOLANO COUNTY COMMUNITY
CORRECTIONS PARTNERSHIP
ITEM TITLE:
Consider utilizing up to $60,000 in AB109
planning funds to support the County’s
participation in funding a feasibility study of a
Regional Correctional Mental Health Facility.
Committee:
Contact:
Phone:

CCP MEETING DATE

AGENDA
NUMBER

October 23, 2019

County Administrator’s Office
Ian Goldberg
784-6116

Published Notice Required?

Yes:

No:

X

Public Hearing Required?

Yes:

No:

X

RECOMMENDATION:
It is recommended that the Community Corrections Partnership (CCP) consider utilizing up to
$60,000 in AB109 Planning Fund annual allocation to support the County’s participation in
funding a feasibility study of a Regional Correctional Mental Health Facility.
SUMMARY:
Several California Counties led by representatives from Sacramento County are working to
conduct a feasibility study for a Regional Correctional Mental Health Facility. Sacramento
County completed an RFP and selected a consultant to complete this analysis and is reaching
out to other counties who may wish to participate in the study and the recommended solutions
to address correctional mental health needs. Solano County is one of eleven counties which
has been asked to participate in the study, which will consist of two phases.
Phase 1 will consist of an initial analysis of county correctional mental health needs, including
an assessment of current services and treatment, recommended treatment models for
centralized deliver of mental health services and a cost benefit analysis of a regional treatment
model. Additional details on the scope of phase 1 is outlined in the discussion section herein.
The estimated total cost of phase 1 of the study is $603,895 and will be proportionally allocated
to each participating county. Solano County’s portion of the estimated allocated cost is $60,000
for phase 1.
The County Administrator is recommending that Solano County utilize a portion of available
AB109 Planning Funds received annually to fund the $60,000 study costs. The CCP is asked to
consider supporting this recommendation for use of AB109 planning funds.
FINANCIAL IMPACT:
The estimated total cost of participation in phase 1 of the Regional Correctional Mental Health
Facility study is $603,895 and will be proportionally allocated to each participating county.
Solano County’s portion of the estimated allocated cost for participating in the study and related
analysis is $60,000 for phase 1. This cost is proposed to be funded with available Solano
County AB109 planning funds.
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DISCUSSION:
The participating counties in coordination with the contractor selected in the RFP process, CGL
Companies, LLC, proposes the following phase 1 scope for a feasibility study of the development
of regional correctional mental health facility for eleven counties in northern California as follows:
Task 1: Assess current services & treatment populations. Document the degree and type of
demand for mental health services present in the correctional systems of the participating counties,
as well as how the demand for these services will change in the future. Provide a comprehensive
assessment of the existing mental health population by jurisdiction and, all health services required
for appropriate management in compliance with contemporary professional and legal standards.
Task 2: Develop a treatment model for centralized delivery of mental health services. Identify
the types and mix of programs and treatment necessary at the regional facility to meet the needs of
the targeted county populations, addressing the multiplicity of service needs in these populations.
The clinical delivery plan will address each of the various inpatient, outpatient, treatment programs
and therapeutic needs of the projected mental health population for the combined 11 counties.
Task 3: Conduct a cost/benefit analysis of the regional service delivery model. Assess the
cost implications of the development and operation of a regional correctional mental health facility,
comparing these costs with the projected resource requirements that each county would face in
managing its own correctional mental health services program. The analysis will project the total
clinical services, custody operations, and support requirements for such a facility, as well as the
indirect costs to each county associated with the support of such a facility. Potential cost reductions
achieved in each county resulting from the centralization of mental health services will be identified
and compared with the costs each county would face in managing a comparable level of program
services on their own.
Task 4: Document findings in a Final Report. Upon completion of our analysis, we will develop a
draft report which will be submitted to the Project Manager and circulated for review to the Project
Stakeholders. The report will summarize all the project team’s work and the resulting analysis.
Upon completion of their review, we will meet with the Stakeholders to answer questions, address
concerns, and make any modifications to the report that may be required.
Upon review of the Final Report, project stakeholders will determine if the project concept is feasible
and whether to advance to Phase 2 of the project. This phase would address development of a
facility prototype, site selection, and assessment of the alternative approaches such as remodeling
an existing facility or development on a new “green field” site.
ALTERNATIVES:
The CCP could choose not to support allocation of up to $60,000 in AB109 planning funds to
support the Solano County participation in the Regional Correctional Mental Health Study. This
is not recommended as the CCP is currently funding a portion of the cost for housing and
treatment of AB109 offenders in the Solano County correctional facilities who require mental
health services and may benefit from regional treatment models evaluated in the study.
OTHER ORGANIZATION INVOLVEMENT:
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Community Corrections Partnership, Solano County CAO, Solano County Sheriff, Solano
County Health and Social Services, and the Solano County Probation Department.

SOLANO COUNTY
Community Corrections Partnership Meeting
Public Safety Local Plan Development Minutes
April 24, 2019

Present:

CCP Committee Members
Chris Hansen, Chief Probation Officer*
Elena D’Agustino, Public Defender*
Krishna Abrams, District Attorney*
John Carli, Chief of Police*
Tom Ferrara, Sheriff/Coroner*
Donna Stashyn, Superior Court Judge*
Deanna Allen, CBO Representative
Kelly Curtis, Employment & Eligibility
Lisette Estrella-Henderson, SCOE
Andy Williamson, Health and Social Services
Davina Smith, County Counsel
*Executive Committee Member
Non-Member Participants
Tyrone Souder, SRP
Phaedra Ellis-Lamkins, Promise
Meredith Hitchcock, Promise
MaDonna Garcia-Crowley, Transitions Clinic
Agustina Simms, Probation
Kevin Kahn, Probation
Katie Ward, Probation
Jessica Robblee, Abundant Place
Earl Montilla, Probation
Jen McDermott, Probation
Bill Hornbrook, Sheriff
Robert Schussel, Public
Dean Wilder, Probation
Elizabeth Stapp, Solano Recovery Project
Angel Aguilar, SFJC/DA
Renee Kersting, Solano Recovery Project
Shari, Campise, Peer Coach
Renee Smith, Sheriff
Shawna Albright, Probation
Heena Patel, Probation
Kelley Baulwin-Johnson, Probation
Anne Putney, CAO
Chris Rogers, CAO
Ian Goldberg, CAO
Kate Grammy, Health & Social Services
Anthony Summers, Michaels Transportation
Donna Robinson, Probation
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Chief Hansen welcomed everyone and thanked them for coming.
Approval of Agenda
The motion of Lissette Estrella-Henderson to approve the agenda was seconded by Andy
Williamson and adopted by the following vote: 10 (ten) in favor, 0 (zero) opposing and 0 (zero)
abstaining.
Public Comment: No Public Comment
Approval of Minutes
The motion of Sheriff Ferrara to approve the minutes was seconded by Deanna Allen and
adopted by the following vote: 10 (ten) in favor, 0 (zero) opposing and 0 (zero) abstaining.
Promise Presentation
Phaedra Ellis gave a presentation on the Promise program which is an app and support system
to help clients stay current with court appointments and hearings as well as other appointments
related to help keep them on the right track and thereby reducing recidivism.
Results First Update
Jen McDermott provided an update on the Results First initiative to include the Results First
Approach, program inventory, Benefit-Cost Model, and recommendations and next steps. (See
PowerPoint—Results First Update)
Demographic Information: (See PowerPoint – Probation Department, Sheriff’s Office and
Health & Social Services Data Presentation April 24, 2019.)
• Jennifer McDermott presented demographic information regarding grant type and city of
residence for the Realignment population in Probation.
• Earl Montilla presented demographic information pertaining to the Pretrial program.
• Captain Bill Hornbrook provided the current Jail population trend.
• Renee Smith provided an update on the Sheriff’s Office programs and services.
• Andrew Williamson provided demographic information pertaining to clients receiving
Mental Health and Substance Abuse Services.
Public Comments Regarding the Demographic Information:
No public comment
Women in Recovery
Deanna Allen gave an overview of the awesome work Abundant Place has been doing with
women in recovery. A few clients were there to give testimonials about the help they received
and how much it meant to them to have the housing and support they needed to help in their
recovery efforts.
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AB109 Contract Updates
Donna Robinson gave a brief update on the AB109 contract updates to include Beyond the Arc
which will be extended through 6/30/2022 and Employment Services. The Probation
Department is current working with General Services to finalize and issue the RFP for
Employment Services. The Ad Hoc committee will review proposals and provide a
recommendation to the CCP. To provide continuity of services, the current provider will
continue services until the RFP process is concluded and a new contract is in place.
CCP Victim Advocate Position
District Attorney Krishna Abrams introduced Angel Aguilar and nominated him for the vacant
CCP Victim Advocate Position. Angel is currently the Director at the Solano County Family
Justice Center through the District Attorney’s Office.
The motion of Krishna Abrams to appoint Angel Aguilar as the CCP Victim’s Advocate was
seconded by Andy Williamson and adopted by the following vote: 10 (ten) in favor, 0 (zero)
opposing and 0 (zero) abstaining.
Budget Update
Ian Goldberg gave an update on the 2011 Public Safety Realignment Budget, and asked the
committee to consider recommending to the Board of Supervisors a budget for AB109 related
programs and services that total $14.2 million for FY 2019/20.
The motion of Lissette Estrella-Henderson to approve the recommendation to the Board of
Supervisors was seconded by Andy Williamson and adopted by the following vote: 9 (nine) in
favor, 0 (zero) opposing and 1 (one) abstaining.
The next meeting is tentatively scheduled for Wednesday, September 25, 2019 from 1:30pm3:30pm at the County Events Center, 601 Texas Street, Conference Room A.
Adjournment: The meeting adjourned at 3:45 p.m.
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