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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Solano County, California, for the
Annual Budget beginning July 1, 2008. In order to receive this award, a governmental unit
must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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From the County Administrator

May 27, 2009
Members of the Board of Supervisors:

| am pleased to present my 17th structurally balanced budget

to this Board. The FY2009/10 Proposed Budget of $836,083,208
overcomes many financial obstacles to successfully address the
Board’s strategic priorities and stay consistent with the County’s
fiscally prudent management policies.

The Proposed Budget reflects a reduction of ($145,850,244), or

(15%), from the FY2008/09 Final Budget and represents a variety
of program and service reductions, including layoffs of valuable County employees. Still, Solano
County remains better positioned financially than many counties in California to address the
magnitude of the “uncertainties” of the State Budget that we will face in the coming months.

Crafting a balanced budget is always an arduous task; however, this year’s undertaking was
complicated by a collision of extraordinary circumstances: a recession, housing meltdown, credit
crisis and a continually unraveling State budget. Our Department Heads and their fiscal staff,
along with members of my staff, have spent the past five months compiling data and meticulously
reviewing programs to achieve a balanced budget. | am proud and appreciative of everyone who
contributed to this very time-consuming, yet important process.

| especially wish to thank Quang Ho, my Assistant County Administrator, and her staff for their
expertise and dedication to the development of this budget. Veronica Ferguson, Assistant County
Administrator; Charlene Ping and Kathy Gibson, Deputy County Administrators; Jim Fiack, George
Untal and Kathy Barnes-Jones, Senior Management Analysts; Chris Rogers, Management Analyst;
and Stephen Pierce, Public Communications Officer, have spent many evenings and weekends
working with Quang to meet the budget deadline.

In addition, | would like to thank Simona Padilla-Scholtens, our Auditor-Controller, and her staff for
their constant support in developing this year’s budget document. Finally, | especially appreciate
Jim Parks and the staff of the Reprographics Division of the General Services Department for their
responsiveness to reproduce the budget documents with high quality and professionalism.

In closing, | want to acknowledge that it is the hard work and dedication of all our County
employees that has given this County the reputation of being innovative and resourceful in how it
delivers programs and services. We will continue to rely on that ingenuity in order to sustain our
mission of serving the people and providing a safe and healthy place to live, learn, work and play.

Respectfully submitted,

sk I O o

Michael D. Johnson
County Administrator
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County of Solano

Budget Team and Department Head Listings

Budget Team

Budget Officer 784-6113
Capital Projects 784-6107
Law & Justice 784-6112
Health & Social Services 784-2498
Water Legislation/Education 784-7914
General Government/Internal Service Funds 784-6111
Land Use 784-1969
General Revenues & Property Taxation 784-6280
Budget Systems 784-6288
Indirect Cost 784-3418
Budget Training 784-6942
Budget Document Production 784-6481
Public Communications Officer 784-6122

Department Head Listing
Ag Commissioner/Sealer of Weights & Measures 784-1310
Assessor/Recorder 784-6200
Auditor-Controller 784-6280
Chief Information Officer/Registrar of Voters 784-6675
Cooperative Extension 784-1317
County Administrator 784-6100
County Counsel 784-6140
Department of Child Support Services 784-7210
District Attorney 784-6800
General Services 784-7900
784-8400
784-6170
784-1500
784-7600
784-6700
Resource Management 784-6765
Sheriff/Coroner 421-7030
Treasurer-Tax Collector-County Clerk 784-6295
Veterans Services 784-6590
Workforce Investment Board (WIB) 864-3370
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County of Solano

Organizational Chart
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County Administrator
Michael D. Johnson

Elected
Officials

Appointed
Officials

Human Resources
Donald Turko

6

Public Defender Library
Jeffrey Thoma Ann Cousineau

&

CI0/ROV
Ira Rosenthal

General Services
Spencer C. Bole

Auditor-Controller
Simona Padilla-Scholtens

District Attorney
David W. Paulson

Ag. Comm./Sealer
Jim Allan

Assessor-Recorder

Sheriff/Coroner H&SS
Marc Tonnesen :

Gary Stanton Patrick Duterte

L &

4 4
Veterans Services
William Reardon

Tax Collector/County
Clerk/Treasurer
Charles Lomeli

Resource Mgmt.
Birgitta Corsello

Probation
Isabelle Voit

UC Coop Extension
Carole Paterson

Child Support Services

Personnel/Budgetary Controls Only Pamela Posehn
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Solano County Strategic Plan

oK Locally and nationally recognized for its partnerships and
VISIiOoN leadership in providing innovative, effective and fiscally responsible
services that result in the highest quality of life for its residents.

Val u eS INTEGRITY DIGNITY EXCELLENCE ACCOUNTABILITY LEADERSHIP

Serve the people and to provide a safe and healthy
place to live, learn, work and play.

Health and Respons_|ble Safe Invest In and
) and Sustainable "
Well-Being Land Use Communities For the Future

Catalyt|C Healthy Intergovernmental Comprehensive

b ) Crime Prevention, Optimal Service
Communities Planning

. e . Intervention and Design and Delivery
p ro J ects Initiative Collaborative Re-entry System

performance Viable

Obesity Rate Agricultural Felony Crime Customer

measures Industry Rate Satisfaction

Service
Responsiveness,
Improvement &
Resiliency

Healthy 2008 General
Children Plan Implementation

Workforce
Development
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County of Solano

Proposed Budget

Solano County’s Mission
To serve the people and to provide a safe and healthy place to live, learn, work and play.

Solano County’s Vision

The County of Solano will be locally and nationally recognized for its partnerships and
leadership in providing innovative, effective and fiscally responsible services that result
in the highest quality of life for its residents.

Core Values:

INTEGRITY: Be open and honest, trustworthy, ethical and fair

DIGNITY: Treat all persons with respect

EXCELLENCE: Provide quality, integrated, sustainable and innovative public services
ACCOUNTABILITY: Take ownership, be fiscally responsible and result-driven

LEADERSHIP: Be personally responsible and a positive example for others

Goals:

Improve the health and well-being of those who live and work here
Ensure responsible and sustainable land use

Maintain a safe community

Invest in and for the future
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