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Agenda For March 21, 2005 Planning Retreat

THIS MEETING WILL BE HELD AT THE SOLANO COUNTY LIBRARY, BECKER-BALMER ROOM, 1150
KENTUCKY STREET, FAIRFIELD

SOLANO COUNTY BOARD OF SUPERVISORS/DEPARTMENT HEADS

PLANNING RETREAT

Monday, March 21, 2005

AGENDA

8:30 A.M. Welcome, Purpose of the Retreat, Introduction of the Facilitator and Recorder -
Barbara Kondylis, Board of Supervisors Chairwoman

Public Comment

Role of the Facilitator, Recorder, Group and Public; Planning Elements; Agenda - Marilyn Snider,
Facilitator — Snider and Associates

Introductions of the Group
What is Going Well With Solano County (e.g., its strengths)?

What is Not Going as Well as You Would Like Internally (e.g., what are Solano County’s
weaknesses/challenges)?

What Are the External Factors/Trends (e.g., economic, political, demographic, environmental,
technological, social) that Are Having/Will Have an Impact on Solano County in the Next Tree Years:
o Positively (opportunities)?

o Negatively (threats)?

Review of Mission Statement

Develop a Vision Statement (what you want Solano County to become in 5 years)

Solano County:

o Core Values

. Priorities/Goals

Report of the Department Heads’ Review of the Core Values and Priorities/Goals - Gemma Grossi,
Dave Paulson and Ann Cousineau

Review and Revise, if Needed, the Core Values

Review and Revise, if Needed, the Priorities/Goals

Next Steps/Follow-Up Process (including agenda of retreat on April 18, 2005)
Summary of the Retreat

Closing Remarks

4:00 P.M. Adjournment
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