SOLANO , .
PUBLIC Solano Community Health Improvement Plan

HFALTH é’“ Strategic Direction Meeting

Agenda

Date/Time: November 30, 2016  (9:00 AM — 12:00 PM)
Location: 601 Texas Street, Fairfield CA 94533, Conference Room A

Meeting Purpose:
1. Revise & finalize the list of Community Health Improvement Plan Strategic Issues, in
preparation for those issues to be prioritized.

Meeting Objectives:
1. Review Community Health Assessment Data and Strategic Issues.
2. Develop “prioritization cases” for Strategic Issues, and narrow list for prioritization.

Time Discussion Topic Facilitator

9:00 AM Welcome and Introductions Jayleen Richards
Bela T. Matyas

9:10 AM Review Community Health Assessment Data & Identified
Strategic Issues Amber Siddle-Manas
9:40 AM Develop “Prioritization Cases” for Strategic Issues

e Analyze potential opportunities and threats
created by addressing or not addressing each issue Kiely Group

e Brainstorm extent and evidence of impact of
addressing each issue

10:40 AM Narrow List of Strategic Issues )
) o Kiely Group
e Narrow list of strategic issues from 25 to 15
11:50 AM Meeting Summary
e Meeting Feedback Amber Siddle-Manas

e Next Steps — Survey for prioritization input




