
County of Solano  
Emergency Medical Services Agency 

Ambulance RFP Development Project – Stakeholders Meeting 
July 12, 2018 

11:00 a.m. – 1:30 p.m. 
 

Meeting Location 
 
Location: County Events Center, 601 Texas Street, Fairfield, CA, 94533 

 
Meeting Preparation 

 
All stakeholders are asked to prepare for the meeting in advance by reviewing the following: 
 
Current ambulance contract:   
http://www.solanocounty.com/civicax/filebank/blobdload.aspx?blobid=8682  
 
Current PPP agreement:  
http://www.solanocounty.com/civicax/filebank/blobdload.aspx?blobid=8683  
  
SEMSC website: https://www.solanocounty.com/depts/ems/default.asp  
 
Meetings are open to the public.  Invited stakeholders include existing providers, potential 
bidders, cities and fire districts, local officials, facility and medical community representatives, 
patient advocates and others. 
 

Agenda 
 
I. Welcome and Introductions 
 
II. Consultant’s Overview 
 
 A. Goal of This Meeting – Focus on Review of Current EMS System 
 
 B. Goal of Next Meeting – Focus on Recommendations for Next Contract Cycle 
  Save the Date – September 28, 2018  
 
III.  Review of Project Timeline  
 

A. Phase I – EMS System Review and Stakeholder Engagement  
July – October, 2018 

 
B. Phase II – RFP Development and Publication 

September, 2018 – February, 2019 
 

http://www.solanocounty.com/civicax/filebank/blobdload.aspx?blobid=8682
http://www.solanocounty.com/civicax/filebank/blobdload.aspx?blobid=8683
https://www.solanocounty.com/depts/ems/default.asp


 C. Phase III – Proposal Evaluation and Contract Implementation 
  March, 2019 – September, 2019 
 
IV. Facilitated Stakeholder Discussion – Pros and Cons of Ambulance Transport System 
  
V. Facilitated Stakeholder Discussion –  Pros and Cons of Public-Private Partnership  
 
VI. Discussion of Other Issues 
 
 A. Response Times, Performance and Penalties 
 
 B. Fees and Charges 
 
 C. Emerging Models – Population Health, Evidence-Based Medicine, Outcomes  
 
 D. Scope of EOA and Services Included/Excluded  
 
 E. Other Items  
 
VII. Adjournment 


