
SOLANO COUNTY 
Juvenile Justice Coordinating Council  

AGENDA 
Wednesday, October 12, 2016 

Solano County Administration Center – Room 6004 
675 Texas Street  

Fairfield, CA 94533 
1:30 p.m.  Meeting 

 
PURPOSE STATEMENT – Juvenile Justice Coordinating Council  
 
The mission of the Juvenile Justice Coordinating Council is to develop a comprehensive, 
multiagency plan that identifies the resources and strategies for providing an effective 
continuum of responses for the prevention, intervention, supervision, treatment, and 
incarceration of male and female juvenile offenders, including strategies to develop 
and implement locally based or regionally based out-of-home placement options for 
youths who are persons described in Section 602. Counties may utilize community 
punishment plans developed pursuant to grants awarded from funds included in the 
1995 Budget Act to the extent the plans address juvenile crime and the juvenile 
justice system or local action plans previously developed for this program 
 
The membership of the coordinating council is outlined in California Welfare and 
Institutions Code 749.22 and shall, at a minimum, include the chief probation officer, 
as chair, and one representative each from the district attorney’s office, the public 
defender’s office, the sheriff’s department, the board of supervisors, the department 
of social services, the department of mental health, a community-based drug and 
alcohol program, a city police department, the county office of education or a school 
district, and an at-large community representative.  In order to carry out its duties 
pursuant to this section, a coordinating council shall also include representatives from 
nonprofit community-based organizations providing services to minors. 
 
This agenda shall be made available upon request in alternative formats to persons with a 
disability, as required by the Americans with Disabilities Act of 1990 (42U.S.C.sec12132) 
and the Ralph M. Brown Act (Cal.Govt.Code sec.54954.2).  Persons requesting a disability-
related modification or accommodation should contact Tami Robinson, 475 Union Street, 
Fairfield CA 94533 (707.784.7564) during regular business hours, at least 24 hours prior to 
the time of the meeting. 
 

ITEM STAFF 
 1.   WELCOME & INTRODUCTIONS   Chief Hansen 

2.   APPROVAL OF AGENDA   
3.   APPROVAL OF MINUTES (April 6, 2016)             

 4.   OPPORTUNITY FOR PUBLIC COMMENT  
 
Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak 
on any matter within the subject matter of the jurisdiction of the agency and which is not on the 
agency's agenda for that meeting.  Comments are limited to no more than 3 minutes per speaker.  By 
law, no action may be taken on any item raised during public comment period although 
informational answers to questions may be given and matter may be referred to staff for placement 
on future agenda. 

MEMBERS 
 
Christopher Hansen 
Chief Probation Officer 
 
Linda Connelly 
Community Based Org. 
 
 Lesli Caldwell 
Public Defender 
 
Joe Allio 
Chief, Fairfield Police 
 
Krishna Abrams 
District Attorney 
 
Gerald Huber 
Director, Health & 
Social Services 
 
Julie Hilt 
Member of the Public 
 
Erin Hannigan 
Board of Supervisors, 
District 1 
 
Halsey Simmons 
Deputy Director, Mental 
Health 
   
Jay Speck 
Superintendent, SCOE  
 
Tom Ferrara 
Sheriff/Coroner  
 
 
 



 

  

 Discussion  STAFF 
    
5. Juvenile Justice Statistics   
     a. Juvenile Detention Facility (JDF) Profile  Dean Farrah 
     b. Juvenile Probation Youth Profile  Lisa Wamble 
  
6. Diversion Services    
 a. Vacaville Police Department  Representative 
     b.  Fairfield Police Department  Representative 
 c. JCAP  Julie Hilt/Susie Manietta 
 d. MIOCR  Earl Montilla/Joel Quiban 
  
7. Juvenile Division Review (Probation)  Donna Robinson  
 The committee will receive information regarding the review of the juvenile  

division in the Probation Department. 
  
8. Juvenile Justice Action Plan Update 

(Action Item) 
  

 The committee will receive information regarding an update of the Juvenile  
Justice Action Plan.  Consider a recommendation to approve the options presented  
related to the strategy, outline and questions for the focus groups participants. 

    
 a.  Juvenile Justice Action Strategy  Donna Robinson 
 b. Outline and Focus Groups   Stacie Moore/Julie Truschel 
  
9. Committee Comments  Chief Hansen 
  
 **The Council will meet on a bi-annual basis. The next meeting is tentatively scheduled  

     for Wednesday, April 12, 2017 at the CAC Conference Room 6004.  
  
ADJOURNMENT  

JJCC Agenda  
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Solano County Juvenile Justice Coordinating Council (JJCC) 
Spring Meeting 

April 6, 2016 
 

 

Present:  JJCC Committee Members  
 
   Chris Hansen, Probation Department 
   Debbie Terry Butler, Children’s Mental Health 
   Lesli Caldwell, Public Defender’s Office 
   Joe Allio, Fairfield Police 
   Linda Connelly, Leaders in Community Alternatives (LCA) 
   Mary Smith, District Attorney’s Office Rep. 
   Gerald Huber, Health and Social Services 
   Julie Hilt, Member of the Public 
   Michael Wilson, Board of Supervisors Rep.    
   Halsey Simmons, Mental Health  
   Jay Speck, Solano County Office of Education (SCOE) 
    
   Non-Member Participants 
    
   Earl Montilla, Probation Department 
   Christopher Cassels, Child Welfare Services 
   Alan Cole, Probation Department 
   Andrew Ownby, Fairfield/Suisun Unified School District 
   Jeanette Lopez-Ulbina, LCA 
   Pamela, Boskin, Public Defender’s Office 
   Shannon West, Probation Department 
   Birgitta Corsello, County Administrator’s Office 
   Rosalind Reid, Juvenile Justice Delinquency Prevention Council 
   Lisette Estrella-Henderson, SCOE 
   Bel Reyes, Vallejo Unified School District    
   Frances Nelson, Juvenile Justice Delinquency Prevention Council 
   Lisa Wamble, Probation Department 
   Dean Farrah, Superintendent of JDF 
   Bill Ewing, Vacaville Unified School District 
   Donna Robinson, Probation Department 
    
 
 
 
 
 
 

1 
 



Call to Order  
 
The meeting was called to order at 1:30p.m.  Chief Hansen welcomed and requested 
introduction of members.  
 
Approval of Agenda 
 
Chief Allio made a motion to approve the agenda. Motion seconded by Lesli Caldwell. 
No opposition.  Motion carried (11-0). 
 
Approval of Minutes  
 
Lesli Caldwell made a motion to approve the Minutes.  Motion seconded by Linda 
Connelly.  No opposition. One (1) abstention. Motion carried (10-0-1). 
 
Public Comments 
 
An opportunity was provided for members of the public to address the committee on 
matters not listed on the agenda.  
 
All information presented was accompanied by a PowerPoint entitled “Juvenile 
Justice Coordinating Council Meeting – April 6, 2016” 
 
Statistics 
 
Statewide and local demographics and statistics on Juvenile crime were presented to 
the group.  There has been a 77% reduction in juvenile arrests over an 8 year span 
from 2006 to 2014. Between October 1, 2015 and February 29, 2016, 331 individuals 
were booked into the Juvenile Detention Facility (JDF).  Demographic profiles, (Gender 
and Ethnicity) remain largely unchanged since the Fall of 2013. 
 
Juvenile Services Updates 
 
Child Welfare Services 
 
Christopher Cassels gave an overview of the youth in Foster Care through CWS in the 
State as well as the County.  He outlined the services provided to our AB 12 youth 
through CWS.  AB 12 is The California Fostering Connections to Success Act.  AB 12 
extends foster care benefits for eligible youth up until the age of 21.   
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The Probation Department had two (2) AB 12 youth come to the meeting to give an 
overview of the services they received through AB 12.  They also commented on how 
the services (housing assistance, employment services, parenting classes and 
independent living workshops) have impacted their life by helping them since leaving 
group home care. 
 
Children’s Mental Health 
 
Debbie Terry-Butler gave an overview of the services provided by Children’s Mental 
Services through four (4) outpatient clinics, which include Assessments, Individual 
treatment, Group treatment, Family Therapy, Case management, Mental Health 
rehabilitation, Psychiatry and referrals for increased services such as Therapeutic 
Behavioral Services or In Home Behavioral Services. 
 
In addition to providing outpatient services, Full Service Partnership also provides 
services that are primarily field/community based.  Intensive services are a minimum of 
two (2) times per week with a multidisciplinary team approach.  Discretionary funds are 
available to provide supportive services that address life domain needs that might 
negatively impact the client’s and family’s ability to optimally benefit from mental health 
services (e.g. emergency food, transportation homelessness, etc.).   
Children’s Mental Health also has a Foster Care Treatment Unit that provides Intensive 
Care Coordination via a Child and Family Team meeting held every 90 days or sooner 
that includes all significant treatment team providers.  These services are provided 
exclusively to children and families involved with the Child Welfare System in Solano 
County. 
 
Probation 
 
Lisa Wamble gave an overview of the services through Probation to include staff 
training.  In addition to SOARING and EPICS, which teach supervision strategy 
techniques to officers, the Department also offers Mental Health/Counseling, Substance 
Abuse Treatment, and Cognitive Behavioral Therapy (CBT) to youth.  One of the 
biggest challenges that Probation faces is the lack of parent involvement and lack of 
resources to engage parents.  In addition, the Department is looking for ways to 
enhance transitional services for youth exiting probation.  
 
Earl Montilla highlighted the work with consultant Julie Truschel who will be facilitating a 
review of programs and services in the juvenile division by looking at three (3) key areas 
including early intervention, intervention and transitional services.  In addition, she will 
be collaborating with the two (2) agencies that are providing technical assistance to the 
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Department. The American Institute for Research (AIR) will be assisting in identifying 
how the current services align with evidence based practices.  The W. Haywood Burns 
Institute (BI) will be reviewing the current detention risk assessment tool and booking 
process to ensure that youth are not detained at JDF longer than necessary.   
 
SCOE 
 
Lisette Estrella-Henderson gave a brief presentation on what they are doing to ensure 
youth have the greatest potential for educational success.  Their focus is on education 
transition planning and development, case management, positive youth justice 
strategies, employability skills as well as a rigorous academic program of instruction.  
They also provide a component of CTE-Workforce development which helps our youth 
with career readiness.  This service includes career exploration, financial literacy, 
employability skills, work-ready certificates, as well as helping prepare our youth on how 
to be successful in the work place.  Provided in the PowerPoint presentation was 
statistical data regarding the number of youth that have been serviced through the 
Educational Transition Planning Services pertaining to location, grade level and 
services provided.   
 
SCOE is in the process of getting their WASC accreditation which will enable youth who 
finish out their high school credits in JDF to receive their high school diploma.  Currently 
6 kids have received their high school diplomas through SCOE through their distant 
learning program.  The WASC accreditation team visit is set for April 20th. 
 
SCOE has also done a great job at helping facilitate tours of the Juvenile Detention 
Facility with the educators in our school system.  To date we have had over 100 
educators visit the JDF and have provided positive feedback the work being done there 
with the youth. 
 
Positive Youth Justice Initiative-Phase II 
 
Bel Reyes who is the liaison for the PYJI gave a brief over view of the focus for Phase II 
of the initiative.  Vallejo City Unified School District is the lead agency through the 
Positive Youth Justice Initiative and it is the first statewide initiative for the Sierra Health 
Foundation.  The PYJI is moving in to Phase II of the initiative and will be focusing more 
on education and is partnering with the Solano County Office of Education and multiple 
other districts as well as Solano County Probation.  In phase I of the initiative the focus 
was more on crossover youth whereas phase II’s focus will be more on all Justice 
involved youth as well as family engagement and increasing the mentorship programs.   
 

4 
 



Some key dates to note are we are holding our 4th annual Solano County Positive Youth 
Justice Summit will be held on May 20th at the County Events Center and we are 
gearing up for our Putting our Youth to Work through H.I.R.E education which is a 
summer employment workability programs that we hold in Vallejo for youth that are 
looking for workforce readiness employment opportunities over the summer. 
 
Juvenile Justice Action Plan Update 
 
The committee received information regarding a proposal to update the County’s 
Juvenile Justice Action Plan and was asked to approve hiring a consultant to conduct 
focus groups, meetings, and provide an updated plan by April 2017.  
 
Lesli Caldwell made a motion to approve the recommendation. Motion seconded by Jay 
Speck. No opposition.  Motion carried (11-0). 
 
JJCPA/YOBG Plan FY 16/17 
 
The committee received information regarding the Probation Department’s plan for 
JJCPA/YOBG funding for FY 16/17.  The JJCPA funding will focus on the Day 
Reporting Center to include the LCA Contract, three (3) staff in Probation, and the 
contract for the consultant that will update the Juvenile Justice Action Plan.  The YOBG 
funding stream will focus on placement, two (2) group counselors, mental 
health/psychiatric services at JDF, the juvenile electronic monitoring program, and the 
JAIS assessment subscription for the juvenile division risk assessment tool.  The 
committee was asked to approve the plans as recommended. 
 
Halsey Simmons made a motion to approve the recommendation. Motion seconded by 
Mary Smith. No opposition.  Motion carried (11-0). 
 
Committee Comments 
 
The next meeting is tentatively scheduled for Wednesday, October 12, 2016 from 
1:30pm-3:30pm at the County Administration Center, 6th Floor Conference Room 6004.  
 
Adjournment: The meeting adjourned at 3:30pm. 
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JUVENILE JUSTICE 
COORDINATING COUNCIL 

MEETING 
 
  

October 12, 2016 
 

1 



 
Welcome 

&  
Introductions 
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Statistics 
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Age 
 14 and below (18%) 
 15 (22%) 
 16 (25%) 
 17 (32%) 
 18 or above (3%) 

 
Gender 
Male (81%) 
 Female (19%) 
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Juvenile Detention Facility Profile 
Demographics by Bookings= 389 Juveniles 

 

 Ethnicity 
 African American (53%) 
 Caucasian (17%) 
 Hispanic (24%) 
 Other (6%) 

* Data range 3/1/16-9/30/16. Estimated 389 bookings for 3/1/16-9/30/16. 



 
 Booking Reasons 
New Crimes (72%) 
Warrants (11%) 
Detention (12%) 
Other (4%) 

 
Offense Level (New Crime bookings) 
 Felony (61%) 
Misdemeanor (39%) 
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Juvenile Detention Facility Profile 
Bookings & Offenses 

 

 Offense Type 
 Assault/Battery(28%) 
 Robbery (5%) 
 Weapons (14%) 
 Drugs/Alcohol (30%) 
 Burglary (4%) 
 Theft (9%) 
 Vehicle Theft (2%) 
 Status Offenses (17%) 
 Vandalism (2%) 
 All other (15%) 



 
Age 
 14 and below (12%) 
 15 (18%) 
 16 (23%) 
 17 (27%) 
 18 or above (20%) 

 
Gender 
Male (80%) 
 Female (20%) 
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Juvenile Probation Youth Profile 
Demographics on Supervision= 333 Juveniles 
(does not include pre disposition, conditional release and DJJ youth) 

 

 Ethnicity 
 African American (52%) 
 Caucasian (20%) 
 Hispanic (21%) 
 Other (6%) 

* Snapshot-September 30, 2016 



Overall Risk Level 
 Low   (14%) 
Mod   (16%) 
High   (49%) 
None (21%) 
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Juvenile Probation Youth Profile 
Supervised by area and risk level 

 
 

  North County 
  Low    (6%) 
  Mod  (12%) 
  High  (23%) 
  None (11%) 

  South County 
  Low  (6%) 
  Mod  (12%) 
  High (10%) 
  None (9%  



 
 Group Home/Foster Care = 14 

 
 AB12 = 14 

 
 Challenge = 12 

 
 New Foundations = 11 

 
 DJJ= 11 
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Juvenile Probation Youth Profile 
Numbers in Placement/Secure Care = 62 youth 

 

*Snapshot-September 30, 2016 



 
 

Diversion Services 
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Vacaville Police Department 
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Fairfield Police Department 
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Juvenile Community Accountability Program  
(JCAP)  
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∗ Program description 
∗ Goal of program 
∗ Partnerships (Probation, SCBA, Arbitrators) 
∗ Statistics 

∗ Number referred (as of 9/30/16):  59 
∗ Number served (as of 09/30/16):  38 
∗ Number of Successful completions: 25  
∗ Number of Unsuccessful  Terminations:   02 

∗ Success Stories 
∗ Next Steps (Meet w/local Police Depts.) 
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JCAP  



 
 

Mentally Ill Offender Crime Reduction 
(MIOCR) 
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MIOCR 

MIOCR 

FFPD 

H&SS 

Prob 

FSUS
D 

• Mentally Ill Offender Crime Reduction (MIOCR) Grant  
• Administered by Board of State & Community Corrections (BSCC) 
• Partnership between Probation, Fairfield Police Department, Fairfield-

Suisun Unified School District & Health & Social Services 
• Funded relocation of Probation North County Supervision unit to 

Sullivan Interagency Center 
• Funded MIOCR Deputy Probation Officer & Legal Procedures Clerk 
• In kind matches by FFPD & H&SS 
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MIOCR 
Screen 

Assess 
Treatment 

Monitor 

Diverted 
from Juvenile 

Justice 
System 

• Diversion program targeting  youth experiencing MH issues (DSM V) 
• Youth cited by FFPD 
• Enrolled in FSUSD School:  Fairfield, Armijo, Rodriguez, Sem Yeto, M. Garcia, Grange & 

Crystal 
• Assessment & Treatment services provided by A Better Way 
• Goals:  Divert youth from formal involvement in JJS, ensure they are receiving 

appropriate mental health services, reduce truancy, suspension and expulsion, reduce 
risk of recidivism 
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MIOCR 

• GAIN-SS:  Global Assessment of Individual Needs Short Screener 
• CANS:  Child & Adolescent Needs & Strengths 

 
 



 
 

Juvenile Division Review 
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Entry (How youth enter system) 
 Intake 
Court 
 

 Services (The resources that are provided) 
 Placement 
 Supervision 
 

 Transition (How youth exit system) 
 Aftercare 
 Resources 
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Overview of Division 



 
 

Juvenile Justice Action Plan 
Update 
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The Juvenile Justice system in Solano County consists 
of a number of collaborative efforts to provide 
services to at risk and justice involved youth.  The 
strategy adopted by the JJCC supports services 
geared toward prevention, early intervention and an 
overall reduction in recidivism. 
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Juvenile Justice Action Strategy 



 
I. Introduction 

 
II. Background and Demographics of Solano County  

 
III. Definitions of commonly used terms 

   (prevention, early intervention, diversion, etc.) 
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Outline for Juvenile Justice Action Plan Report 



 
IV.   Evidence Based Practices 

 
A. Definition and description 

 
B. Agency use of validated risk screening and assessment tool 

 
C. Individualized service plans responsive to screening and 

assessment results 
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Outline for Juvenile Justice Action Plan 



 
V.   Existing Continuum of Care  

 
A. Prevention/Early intervention 

 
B. Community based services and supervision 

 
C. Residential intervention 

 
D. Secure care 
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Focus Groups 



 
 

VI. Gaps in services 
 

VII. Strategies to meet gaps 
 

VIII.   Summary 
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Outline for Juvenile Justice Action Plan 



 
Introductions 

 
Services 

 
Referral/Assessment 

 
Case Management 

 
Administrative 
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Focus Groups 
(Topics of Duscussion) 
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Focus Group Participants 

• Solano County Office of Education (SCOE) 
 

• Fairfield/Suisun Unified School District 
(FSUSD) 
 

• Solano County Sheriff 
 

• Benicia Police Department 
 

• Vallejo Police Department 
 

• Probation Department (Field & JDF) 
 

• Public Defender 
 

• Leaders in Community Alternatives (LCA) 
 
 

• Healthright 360 
 

• Mt. Calvary Church 
 

• Bethel Community Church/Center 
 

• 2B Successful Youth 
 

• Solano Bar Association 
 

• Juvenile Justice Delinquency Prevention 
Commission 
 

• Any Others? 
 
 



 
Parent Participation 
 
Are there parent support groups that should be contacted? 

 
Best way to contact parents (phone, email, survey monkey, etc.) 

28 

Focus Group Participants 



 
Consider approving the options presented by Julie Truschel 

and Stacie Moore regarding the Juvenile Justice Action Strategy, 
the outline and focus group topics of discussion and 
participants for the Juvenile Justice Action Plan. 
 

Consider approving the process on how to engage parents in 
the development of the Juvenile Justice Action Plan. 
 

29 

Discussion 
( Action Item) 



 
Focus Groups (date/time/location) 
 
Draft of JJAP (Feb 2017) 
 
Review of draft JJAP for comments by JJCC (March 2017) 
 
Final report of JJCC for approval (April 2017) 

30 

Next Steps 



 
 

Committee Comments 
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AGENDA SUBMITTAL TO SOLANO COUNTY JUVENILE JUSTICE 
COORDINATING COUNCIL (JJCC) 
 

ITEM TITLE:  
Consider a recommendation to approve the 
options presented by Consultants Julie Truschel 
and Stacie Moore related to the strategy, outline, 
and questions for the focus group participants as 
a part of the update to the Solano County 
Juvenile Justice Action Plan (JJAP). 

JJCC MEETING 
DATE 

 
October 12, 2016 

AGENDA 
NUMBER 

 

Contact: 
Phone: 

Donna Robinson 
784 – 7614 

 

 Published Notice Required? 
 
Public Hearing Required? 

Yes:               
 
Yes:                

No:      X      
 
No:      X      

 
RECOMMENDATION: 
 
It is recommended that the Juvenile Justice Coordinating Council (JJCC): 
 

1. Approve the options presented by Consultants Julie Truschel and Stacie Moore related 
to the strategy, outline, and questions for the focus group participants as a part of the 
update to the Solano County Juvenile Justice Action Plan (JJAP). 
  

SUMMARY: 
 
On April 6, 2016, the JJCC approved hiring Consultants Julie Truschel and Stacie Moore to 
conduct focus groups with stakeholders in order to update the County Multi-Agency Juvenile 
Justice Action Plan (JJAP).  The current JJAP was formally updated in 2005 and since 2008, 
the Probation Department has provided updates to the plan.  As a result in a change in 
mandates coupled with the current resources available, it is important that the current JJAP be 
updated to reflect changes in legislation, resources, and agency operations. The JJCC will 
receive information on the Juvenile Justice Action Plan Strategy, the outline, and the topics of 
discussions for the focus groups.  Approval is needed from the JJCC to ensure that the 
opinions of all stakeholders are received and considered as a part of the update to the plan.   
 
DISCUSSION: 
 
The information contained in the JJAP includes updates to programs and services geared 
towards addressing at risk and/or justice involved youth at the following stages: early 
intervention, prevention, sanctions (graduated and intermediate), residential interventions and 
secure care.  In addition, the plan includes strategies on how to address unmet needs and gaps 
in services.  The plan is posted on the Probation Department’s website and progress is 
provided at JJCC meetings bi-annually.  It is critical that the plan is up to date and that all 
stakeholders are working together to address the needs of at risk and justice involved youth in 
Solano County.  As a part of the update to the plan, Ms. Truschel and Ms. Moore have 
developed an outline of the JJAP, topics of discussion for focus groups participants, and 
definitions of commonly used terms.  The JJCC will need to approve the options presented in 
order to move forward in scheduling meetings for focus group participants in addition to gather 
historical information that will be included in the plan.  A delay in approving the options 
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presented will delay the completion of the updated JJAP which is scheduled to be presented to 
the JJCC at the next meeting in April 2017.  
 
 
FINANCIAL IMPACT: 
 
There is no financial impact related to this item.  The costs of the consultants are included in 
the Probation Department’s budget through the Juvenile Justice Crime Prevention Act (JJCPA) 
funding, and was approved by the JJCC on April 6, 2016. 
 
 
ALTERNATIVES: 
 
The JJCC could choose not to approve the options that are being recommended to include the 
strategy, outline and topics of discussion for focus groups participants.  This is not 
recommended because a delay in approving the options presented will delay the completion of 
the updated JJAP which is scheduled to be presented to the JJCC at the next meeting in April 
2017 for final approval.  

 
 
OTHER ORGANIZATION INVOLVEMENT: 
 
Solano County Probation Department  



Juvenile Justice Action Strategy 

 
 

The Juvenile Justice system in Solano County consists of a 
number of collaborative efforts to provide services to at risk 
and justice involved youth.  The strategy adopted by the JJCC 
supports services geared toward prevention, early intervention 
and overall reduction in recidivism. 



Outline for JJCC Report Update, 2016  
Includes brief details on information covered in each section 
 

I. Introduction 
 

II. Background and Demographics of Solano County (need updated statistics*) 
 
 

III. Definitions of Commonly Used Terms (prevention, early intervention, diversion, etc.) 
 

IV. Evidence Based Practices 
A. Definition and description 
B. Agency use of validated risk assessment tool** 
C. Individualized service plans responsive to assessment results 

 
V. Existing Continuum of Care 

A. Prevention/Early Intervention 
B. Community based services and supervision 
C. Residential intervention 
D. Secure care 

 
VI. Gaps in services 

 
VII. Strategies to meet gaps 

 
VIII. Summary 

 
 
 



Focus Group Questions (Topics for Discussion) 
 
 
Introductions 

Name, agency, and duties performed 
 
Services: 

What services do you provide that serve juveniles?  
What level of service are you providing?  
Where do you fit in the continuum of care? (i.e., prevention, intervention, supervision)  
How is the family/community involved in this service? 
Do you receive referrals from other agencies or are you a standalone service? 
What other agencies do you interact with regarding these services/case planning?  
Do you have team meetings with other service providers or referring partners? 

 
Referral/Assessment: 
 Describe how a client is referred to you (via court, self-referral, social services)  
 Is there ever a time that clients are considered not appropriate for service? 

How do you assess the level of service needed? (determine type of assessment) 
 
Case Management: 

Describe a typical interaction (office visit, group counseling, coordination of services) 
Walk me through a client general experience from referral to termination.  

 How do you determine when services are complete?  
Is there an aftercare component to the services provided? 
What is working well with the process? Tell me a success story. 

 
Administrative: 

How does your organization focus on evidence based practices? 
What service gaps do you see? What are the barriers to providing those services? 
How does the budget for these services fit with the number of referrals received?  
How do you plan to maintain financial stability for the next 3 years? 

 
 
Follow up questions will be used when appropriate such as “How does that happen?”  “Give me 
an example…”   
 



Definitions of Commonly Used Terms 
 
 
Community Based Services- A system for providing appropriate services based upon 
individual needs while client remains in the home.  Whenever possible, services are 
offered locally to limit disruption. 
 
Diversion Programs - Programs designed with the intent to divert youthful offenders 
from the juvenile justice system, generally using restorative justice and/or other 
immediate interventions. 
 
Early Interventions - A system of appropriate coordinated services that supports 
individuals and families during ‘front end’ involvement with the criminal justice system. 
 
EBP (Evidence Based Practices) - Criminal justice practices that are proven through 
longitudinal research to be effective in reducing the risk of recidivism.  Core elements 
include the principles of risk, need, and responsivity, and identify how to best provide 
services to obtain the most successful outcome.   
 
Prevention Programs - Programs intended to prevent crime by reducing risk factors in 
the community environment, schools, and the family, while increasing protective factors 
against crime and delinquency. Effective programs tend to address multiple protective 
factors under one roof and reflect the cultural values of the juvenile. Purpose is to keep 
juveniles from entering the juvenile justice system. Examples include truancy 
prevention, mentoring, conflict resolution skill building, etc. 
 
Protective Factors - Elements that assist individuals in reducing risk for harm.  
Examples include, but are not limited to: close relationships with parents or other 
positive role models, prosocial peer groups, community engagement, positive school 
environment, social skills and a conventional belief system. 
 
Recidivism - An individual’s relapse into criminal behavior after receiving sanctions or 
undergoing intervention for a previous crime 
 
Reentry - The process of returning to the community following a time period of 
supervision and/or confinement.  Reentry planning begins when youth enter an 
institutional setting so that active plans for success have been made by the time release 
to the community occurs. Key programming occurs in the community (i.e., housing, 
employment and substance abuse treatment).  
 



Residential Interventions - A live-in facility providing therapy for substance abuse, 
mental illness, or other behavioral problems.  
 
Risk Assessment Tools - A tool for obtaining information from interviews or other 
sources regarding risk for recidivism. A validated risk assessment tool has been proven 
through research to accurately predict the likelihood of future involvement with the 
criminal justice system.   
 
Risk Factors - Elements that place individuals at heightened risk for harm.  Examples 
include, but are not limited to:  lack of healthy parental guidance and monitoring, 
disconnect with schooling, lack of prosocial peer groups, substance abuse. 
 
Screening Tool- A simple test performed on a large number of people to identify those 
who have or are likely to develop a specific outcome.   
 
Secure Care - Services provided to youth when removed from home and confined in a 
county or state detention facility for juveniles.   
 
Supervision – A period of time in which a client is monitored in the community as 
ordered by a court instead of serving time in a facility. 
 
Transition Services - Services offered during the time period that spans the final phase 
of supervision and/or confinement and the first phase of community re-entry that 
includes pre-release planning with the offender, family, community agencies, and other 
involved parties.   
 
Wrap-around Services - Services offered across multiple agencies, thereby creating a 
stronger opportunity for learning.  Examples include, but are not limited to:  cognitive 
behavioral therapy, family counseling, mentoring, drug and alcohol therapy, 
interpersonal skills training. These services should be included as needed based on 
risk/needs assessments at each level of service.  In Solano County, wrap around 
services for youth in CWS, Mental Health and Probation include home based intensive 
mental health services provided by a contracted agency.  Youth receive wrap around 
services through the Solano County Interagency collaborative. 
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