Approved Process and Timeline (Amended on June 7, 2011)

The following timeline sets forth those activities that are required under the Elections Code and
those that are optional but may assist in the development of alternatives. The targeted completion
date of this process is no later than the end of September 2011 in order to meet the practical
deadlines imposed by the November 2011 election and the yet to be determined 2012 Presidential

Primary.

Date

Required

Optional

Activity

January 25, 2011

X

Board receives overview of redistricting process via this
memorandum and presentation, adopts recommended
procedure, appoints Ad Hoc Advisory Committee and
Technical Group

April 1, 2011

Census data is released and made available to County

April

Census data and maps loaded onto County GIS system;
using mapping program with a redistricting module Tech
Group identifies which Census Blocks are in which
Supervisorial District and accordingly, the current population
and the respective characteristics within each District. The
desired Mean population per district will be determined and
the resultant Deviation from that Mean will be identified, i.e.,
the number that will need to be either increased or reduced
for each district to achieve relative parity.

April 12

Briefing to full Board identifying results of Census, including
appropriate adjustments, and the status of each district vis-a-
vis the Mean. Provide direction regarding Town Hall meetings.

Week of May 23

Develop 3-5 scenarios depending on Census data and
conduct “Town Hall” meetings in Fairfield, Dixon, and Vallejo —
to receive community feedback on alternatives.

June 7

Full BOS conducts Study Session on three Redistricting
Alternatives and directs staff regarding any changes to further
refine preferred choice to be brought back on June 22 2011

June 13

Conduct “Town Hall’ meeting in Vacaville — to receive
community feedback on the three alternatives presented at
previous town hall meetings.

June 14

Full BOS continues Study Session on three Redistricting
Alternatives and directs staff regarding any changes to further
refine preferred choice to be brought back on June 22, 2011

Recommended
June 22

Full BOS conducts Public Hearing on Redistricting
Alternatives; BOS to determine a Preferred Alternative to be
brought back for first public hearing on Preferred Alternative.

Recommended
June 28

BOS conducts first public hearing on preferred alternative and
directs staff to schedule final hearing on the selected
redistricting map for July 26, 2011. Board also directs staff to
bring back an ordinance for introduction on July 26, 2011

Recommended
July 26

BOS conducts final public hearing on selected redistricting
map and introduces ordinance setting boundaries for
supervisorial districts.

Recommended
August 9

BOS adopts ordinance.
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